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EXECUTIVE SUMMARY 

Well North is collaboration between a network of local areas (Pathfinders), Public Health England 

and The University of Manchester.  

Well North follows an asset-based approach to health, building on the positives in life that create 

wellbeing and protect health.  Denaby Main is the initial area of focus and local work began in 

August 2015. 

Well North and the Pathfinders adhere to a set of principles.  At their heart these seek to empower 

local people and trust communities to shape their futures, create a culture of enterprise and 

creativity, and build strong connections especially with the private sector and social businesses. 

Conversations with the community have identified local strengths and co-produced many 

solutions.  Diverse plans are supporting assets in the area, creating a culture of enterprise, 

celebrating culture and local talents, making the most of the physical environment, building on 

leadership in the community, and ensuring services are there for people when they need them. 

Many priorities from the initial Appreciative Inquiry have been met and there has been significant 

progress against the subsequent plans that have been developed.  The themes are still relevant and 

the outstanding actions will broadly define Well Doncaster over the next 12 months. 

Community involvement has been a strength, starting with Appreciative Inquiry and continuing 

through the visits, workshops and practical involvement.  There has been progress in the range of 

social opportunities in Denaby and in the collaboration between new and existing groups.  Local 

people are stepping forward and there is real potential to develop leadership in the community. 

For 2017/18, there needs to be an increased focus on enterprise and links with the business sector, 

to support people into employment and self-employment.  Planning has already taken place which 

will translate into action in 2017/18.  

More can be done to support fundamental skills such as literacy, a powerful tool for social mobility.  

Next year will see a focus on adult literacy framed around the family, linking with early year’s 

provision, schools and adult and family learning.  In a similar vein, there are opportunities to link the 

local community to services engaged in the first 1,001 days and to work collaboratively with the local 

Primary and Secondary Schools. 

The Crags Site Management Plan will be available in early 2017/18, ready to be shaped by input from 

local people.  The plan will set out a long term timeline and the highest priority work will start over 

the next year. 

Well Doncaster is building on the strengths in communities and also ensuring services are there 

when they are needed.  The project is contributing to wider programmes across Doncaster that are 

drawing partners together to create holistic, preventative, social models of support, which will take 

shape over the coming year.  More can also be done to support people to manage their own 

health; Well Doncaster will work with partners to develop self-management in the areas of focus. 

Realist evaluation is being used across Well North to understand ‘what works, for who, in what 

respects, to what extent, in what contexts and how?’ Realism has been successfully tested with an 

initiative within Well Doncaster and has real potential to be used more widely.  

This Annual Report makes a number of recommendations for 2017/18.  
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INTRODUCTION 

Well North is a collaboration between local areas, Public Health England and The University of 

Manchester.  Doncaster is currently one of nine Pathfinders alongside Sefton, Oldham, Halton, 

Skelmesdale, Bradford, Newcastle & Gateshead, Whitehaven and Sheffield.   

Well North is about people and communities.  Everyone wants a comfortable home, a good job and 

a healthy life to enjoy with family and friends. But life isn’t always equal or fair and people who get a 

raw deal often lose health, happiness and hope.  But people and places can change for the better 

and local people are the solution. 

Creating better health and wellbeing is about being part of a vibrant and connected community and 

living in a pleasant environment, as well as whether we smoke, take exercise or eat healthily. Health 

means tackling debt, a lack of jobs, missed education opportunities, poor housing and loneliness. 

Well North follows an asset-based approach to develop communities along these lines, building on 

the positives in life that create wellbeing and protect health.  Denaby Main, in the West of 

Doncaster, is the initial area of focus. 

 

 

THE PRINCIPLES OF WELL NORTH AND WELL DONCASTER 

The Well North and the Pathfinders follow a set of guiding principles;     

 Improving the health and wellbeing of everyone 

 Backing real people’s dreams and ideas 

 Working alongside people and trusting them to shape their own futures 

 Bringing energy and creativity to kick-start change 

 Tapping into existing assets, resources, talents and skills 

 Building new connections and relationships 

 Working with social entrepreneurs and businesses to create new enterprises and jobs 

 Sparking community-centred investment and regeneration 

 Working with communities to shape more effective health, care and welfare services 

 Creating a culture which, wherever possible, says ‘yes’, rather than ‘no’ 

 Using language which is positive, concise and cuts out jargon 

 Boosting confidence through creative and inspiring activities involving everyone 

 Creating culture change, enterprise and inspiration in communities which lasts long after 
we’ve gone. 
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OUR OBJECTIVES AND OUTCOMES 

 

The objectives of Well Doncaster are to; 

 Address inequalities, improving the health of the poorest, fastest 

 Increase resilience at individual, household and community levels 

 Reduce worklessness, a cause and consequence of poor health 

 Evaluate, replicate and scale-up Well Doncaster in other suitable areas 

 

By adhering to the principles and focusing on the determinants of health and wellbeing, Well 

Doncaster can impact on the complex outcomes relevant to many people and services; 

 Reducing demand on unplanned healthcare (reducing the number of A&E attendances 

and emergency admissions) 

 Reduced demand on social care (reducing the number of long term residential 

placements and increasing the number of people with direct payments) 

 Reducing the number of people receiving out-of-work benefits (reducing the numbers 

claiming Job Seekers Allowance, Employment Support Allowance and Incapacity 

Benefit). 

 

THE STORY SO FAR 

Well North is developing an approach that can be replicated across each Pathfinder and more widely 

across the North of England, and so requires a strong local commitment and a will collaborate.  The 

proposition to join Well North was supported by the Chief Executives of Doncaster Council, St Leger 

Homes, NHS Doncaster Clinical Commissioning Group, Doncaster & Bassetlaw Teaching Hospitals 

NHS Foundation Trust and Rotherham Doncaster & South Humber NHS Foundation Trust.  The 

proposition also received the approval of Doncaster Council’s Cabinet. 

Well Doncaster is resourced through match funding.  Doncaster has committed £500,000 from the 

Better Care Fund and £500,000 in-kind (facilities, materials, equipment and personnel), while Public 

Health England are committing £600,000 cash and £400,000 in-kind.  This resource has been profiled 

over six years from 2015/16 to 2020/21. 

The project is geographically focused rather than working across the whole Borough, so the first step 

created an objective method to decide where to start.  The Doncaster Data Observatory devised a 

Hotspot Analysis between April and August 2015, combining health and socio-economic data at a 

small scale to suggest possible areas.  The Steering Group interpreted data on unplanned healthcare, 

crime, worklessness and a relative lack of assets.  From the top ranked areas, the Steering Group 

chose Denaby Main as the initial area of focus.  

Having chosen Denaby Main, the next step began a conversation with the community and engaged 

local residents and staff.  The 4D model of Appreciative Inquiry (AI) was used to understand 

strengths of the area and to identify ways to improve the area in the future.  
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The 4D of Appreciative Inquiry comprises; 

 Discovery - gaining a positive insight, highlighting strengths and successes 

 Dream - building on the Discover stage to imagine 'what might be' 

 Design - narrows the Dream stage to describe 'what should be' 

 Deliver - sets out specific action plans to turn design into reality 

The Discovery stage took place over two weeks in August 2015.  Twenty three people volunteered to 

become Community Explorers, speaking to local people and helping capture their thoughts.  The volunteers 

were from a range of settings including the Third Sector, General Practice, Community Healthcare, Social 

Housing, Youth Services, Social Care, Public Health and the Council Communities Team. 

The Community Explorers have had over 400 conversations on the streets, on door steps, at the market and 

at community events.  These conversations were refined through Dream, Design and Deliver workshops, 

which set the plans for 'Phase 1' of Well Doncaster between September 2015 and May 2016.  These 

included opening a community library, creating a network of peer support, brokering volunteer and work 

experience opportunities, accessing employment support, addressing housing issues, making 

environmental improvements, maximising social prescribing and fostering events to reduce isolation.  

Local residents and staff took an inspirational visit to the Bromley-By-Bow Centre in East London in 

February 2016.  An overarching review of Well North then introduced a Two-day Workshop for each 

Pathfinder - an opportunity for local people, staff and advisors to the programme to come together and 

raise the vision and ambition.  The Doncaster workshop took place in May 2016 and the workshop involved 

local residents, a Ward Councillor and key people from St Leger Homes, NHS Doncaster CCG and Doncaster 

Council (Learning & Opportunities, Adults & Communities, Public Health), alongside advisors from Bromley-

by-Bow, the University of Manchester, Public Health England and the Marmot Review Team.  

 

 
Local residents, staff and Well North advisors at the 2 day residential in May 2016 
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WHERE ARE WE NOW? 
The Leeds Workshop in May 2016 began ‘Phase 2’ of Well Doncaster, with plans drawn up with the people 
who live and work in Denaby Main.  These have been grouped into seven themes; 
 

Theme Vision 

Denaby Assets 

(Local people, groups, 
services and buildings) 

 

New and existing assets operate as an active network.  Community groups 
work together and are created in a nurtured environment with more 
mentoring and no duplication.  Local people can access a ‘menu’ of 
opportunities.  The resource is controlled locally, it is easy to invest in the 
area and there is a significant ‘anchor’ that has the skills to take on Local 
Authority, NHS and other Public Services.  There are strong local leaders 
and people with the skills to make this vision work. 
 

Denaby Dosh 

(Work and enterprise) 

 

There is a strong culture of enterprise in the area.  Local people have the 
aspiration, confidence and knowledge to turn their business ideas into 
reality.  Local entrepreneurs support and mentor each other and a business 
forum lobbies for the local area.  Local role models provide a visible 
example of success, especially to children and young people.  Local people 
have the experience and skills to access quality jobs, even where there are 
complex barriers to work.    
 

Denergy 

(Arts, culture and local 
talents) 

 

A calendar of events is spaced through the year, building on existing events 
and creating a cycle of activity.  Both small and large events showcase the 
Denaby spirit and make links between community groups, faith groups, 
schools and businesses.  All events are high quality, inclusive and create a 
legacy.  The schools are engaged and organise their own events for the 
community.  There are links to the other actions plans, e.g. to The Crags, to 
enterprise. 
 

Making the most of 
The Crags 

(Countryside linking to 
Conisbrough) 

The Crags are clean and safe.  There are outward bounds activities and a 
commercial link with the Kingswood site.  There are guided walks and 
cycling routes and people are becoming healthy through physical activity, 
with visitors from far afield.  There are art pieces and sculptures in the area 
and it is used for both pleasure and educational purposes, with school 
visits, wild-life visits and connections with the Trans Pennine Trail.  All 
entrances to the Crags have attractive gateways, and the area is promoted 
selling the local history and the fantastic views. 
 

Denabloom  

(Green space) 

Compared to many urban areas, Denaby Main has lots of green space and 
trees.  The vision is to make Denaby beautiful and for people feel safe.  
Waste is removed and the overgrown land is utilised.  The area is litter free, 
clean and tidy and more space is publicly owned over the next within 3-5 
years.  Unusual features are created such as exciting street art. 
 

Invisible people  

(Individual support) 

 

People are identified at an early stage of difficulty or ill-health and 
connected to the services they need, including support for self-
management and links to wider services such as Social Prescribing, 
Wellbeing, Health Checks, Safe & Well Checks and developments through 
Community Led Support.   
 

Dena-do 

(Leadership) 

Creating the conditions where local people step forward as leaders; 
understanding how to develop, support and back local people to do more.  
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A FLAVOUR OF DENABY AND WELL DONCASTER 

 

Denaby Community Library & Hub 

Denaby Community Library and Hub was officially opened in 

May 2016 and is open for around 14 hours per week, with 

Reread supporting and developing local volunteers. Since 

opening there has seen a steady increase in the number of 

registered members, active users and computer usage.  

Classes from the local schools have visited and the Denaby 

Hub Children Centre runs activities from the library space. 

 

A class from Denaby Main Primary visit the library 

 

Craganour Tenant & Resident Association 

Craganour TARA has a long history in the area, providing 

opportunities from children and young families and isolated 

older residents.  Sometimes groups just need a helping hand, 

so Well Doncaster worked with St Leger Homes to improve 

to the kitchens at Hickleton Street Community Hall and 

Craganour Bungalow and to install Wi-Fi to help reach more 

people.  Following this link to the Well North website, which 

has a short video with Steve on the work of the TARA 

http://bit.ly/2hlxEkd 

 
Craganour TARA launch the new kitchen at the community bungalow 

 

Bumping Space 

The Bumping Space, run by the People Focused Group, is 

a space where people of all backgrounds come together, 

celebrate their strengths and support each other as 

peers.  The group continues to grow with around 40 

people each Wednesday, with members sharing their 

talents and interests. People also access services such as 

St Leger Homes, Social Prescribing and Victim Support.  

PFG have secured funding from the People’s Health 

Trust to continue the work to 2018. Following this link to 

the Well North website, which has a short video with 

Glyn about the impact of the Bumping Space 

http://bit.ly/2hlxEkd  

Arts and crafts at the Bumping Space at the Springwell Centre 

http://bit.ly/2hlxEkd
http://bit.ly/2hlxEkd
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Darling Buds of Denaby  

Following a Vintage Tea Party by Aspiring 2, residents were 

supported to constitute the Darling Buds of Denaby.  This 

weekly group tackles isolation in older people, growing over 

the last year with an average attendance of around 20. The 

group has linked with local partners, for instance with 

Edlington Community Organisation to host Slipper Swaps.  In 

December the swap gave out 10 winter wellbeing packs, 10 

fire safety boxes and 55 pairs of slippers, alongside advice on 

energy use and home safety 

Residents enjoying tea at the Darling Buds of Denaby  
 

Heritage gallery  

Denaby has a rich industrial heritage which was 

celebrated with an exhibition in February 2016, 

using photos from the Denaby & Conisbrough 

Heritage Group. The exhibition ran for 2 weeks and 

had 173 visitors. The mounted photos remain with 

the community and are being used by the local 

primary schools and community groups. 

 

The launch with the Conisbrough & Denaby Main Heritage Group  
 

The Crags 

A Landscape Designer is creating a Site 

Management Plan with local people to 

shape long term future of the area.  

Importantly this is done with community 

partners from Denaby and Conisbrough to 

ensure local ownership. In December ‘This 

is my Doncaster’  came to Denaby for an 

intensive clean up, removing over a tonne 

of rubbish in one day.  

A community clean up and the view from the top of TheCrags 

 

The Denaby Dig It project 

The allotments are a huge assest but areas had become overgown. 

Work is in full swing to breathe life into site as plots are cleared and 

beds painted. Paving and fencing was installed in early 2017 

through Community Payback Teams, with supplies donated by local 

businesses. A group of residents have constitued as a ‘Friends of’ 

group. The Dig In Project aims to bring together people of all ages 

and abilities to plant and grow food for the local community. 

 
Denaby Dig It is taking shape 
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Dragons Den and the community micro-grants 

The community is full of talent and passion.  In the Summer of 

2016 a Dragons Den heard seven pitches that led to art classes, 

a family history project, handmade crafts sold at local markets 

and the opening of an art and craft hub where groups can share 

skills and rent space.   A community micro-grant started in 

August 2015, whereby local people bid for £500 with 

applications decided by a panel of local residents. 17 bids were 

received in the 7 months, with examples supporting local sports 

teams, an art instillation and a drama group for young people.  

 
Local residents ready to pitch to the Dragons Den  

 

Building Better Opportunities 

Well Doncaster successfully bid to be part of South Yorkshire Housing Association’s Building Better 

Opportunities programme. This programme will be based at Denaby Hub Children Centre and support 

people who have complex barriers to work, rapidly match them to suitable jobs through a place-then-train 

model. Staff will be in place in the March 2017 and aim to receive 40 referrals over 18 months from General 

Practice and services operating from Denaby Hub Children Centre. 

 

Volunteer Denaby & Conisbrough and the Hot 

Chocolate Lounge 

Doncaster West Development Trust is running a 

volunteer project, promoting and coordinating 

volunteering across Denaby and Conisbrough.  This 

matches people to local opportunities, promotes 

training and enhances employment prospects, ensuring 

support is tailored to individual goals.  

In September 2016, DWDT also opened the Hot 

Chocolate Lounge on Grays Court, funded through the 

Big Lottery.  This acts as a community hub with a quality 

menu, and as a training café providing work experience 

and accredited training as a route into the industry.   

Libby and the team at the Hot Chocolate Lounge on Grays Court  
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OUR PARTNERS 

Well Doncaster has worked with a wide range of groups and organisations across the third sector, with 

social enterprises, statutory partners and increasingly with local businesses.  

Community, voluntary sector and social enterprise partners includes; All Saints Church, Aspiring 2, Citizens 

Advice, Conisbrough Forward, Craganour TARA, Darling Buds of Denaby, Denaby Drug & Alcohol 

Group, Doncaster CVS, Doncaster  West Development Trust, Edlington Community Organisation, 

Flower Park Care Home, Healthwatch, People Focused Group, Refurnish, Reread, St Albans Church. 

Statutory partners include; Church  View Surgery, Conisbrough Group Practice, Council Ward Members, 

DMBC Communities, DMBC Starting Well Services, DMBC Street Scene, DMBC Skills & Enterprise, 

Doncaster  Chamber of Commerce, Doncaster CCG, Doncaster & Bassetlaw Teaching Hospitals, 

RDaSH Adult Mental Health Services, local Schools and Colleges, South Yorkshire Housing 

Association, St Leger Homes. 

Wider programme partners include; Bromley-by-Bow, Public Health England, The Marmot Review Team, 

The University of Manchester and other Pathfinder Areas.    

 

HOW WILL WE KNOW IF WELL DONCASTER IS SUCCESSFUL? 

Evaluation is critical to Well Doncaster, to judge if the work is effective and to decide whether the approach 

can be applied successfully in other areas.  The project is using Outcome Based Accountability to track 

progress and maintain a focus on the things that matter, and Realist evaluation to get a clear understanding 

of the driving forces behind the changes we see.     

Outcome Based Accountability provides a template to help plan and focus on outcomes.  The approach 

works from the end state we want to achieve – the conditions of well-being we are trying to impact – and 

then takes a step-by-step approach to understanding how those conditions will look and feel; how to 

measure if these are happening and why; who needs to be involved in making the changes and the practical 

steps that need to be taken. This is often called ‘turning the curve’. 

But people may not act in a predicable way and 

communities can be very complex.  A Realist 

evaluation recognises this and begins to account for 

wider influences.  It is not enough to simply ask 

'does it work?' but rather 'what works, for whom, in 

what respects, to what extent, in what contexts and 

how?’ This means developing a theory about how 

something works and then testing it through 

interviews, observations and other data.  In Well 

Doncaster we have used Realism to evaluate an 

early initiative (the Bumping Space) and this 

learning will then be used to apply Realism to other 

parts of the project.   
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CONCLUSIONS AND RECOMMENDATIONS 

Many of the priorities from the Appreciative Inquiry have been met and there has been significant 

progress against the plans developed for Phase 2.  The themes for Phase 2 are still relevant and the 

outstanding actions will broadly define the work of Well Doncaster for the next 12 months. 

Community involvement has been a strength of the project, starting with the Appreciative Inquiry 

and continuing through the visit to Bromley-by-Bow, the two day residential workshop and practical 

ongoing involvement, such as the micro-grant panel.  From January 2017, the Steering Group 

meeting has been held in Denaby Main and will be open for all to attend.  However engagement has 

now settled to a core group of individuals and groups, so there is a need to re-engage the wider 

community with a similar breadth of the Appreciative Inquiry.   

There has been particular progress in the range of social opportunities in Denaby and in the 

collaboration between new and existing groups in the area.  The micro-grant scheme is offering 

practical support to those groups looking to have a social impact on the area.  Local people are 

stepping forward to lead the change they want to see, and there is real potential to further identify 

and develop leadership in the community. 

A number of celebration events have drawn the community together and participation has risen 

over the last year.  Examples include Aspirations Week, Party In The Park and community Olympics 

in Summer 2016, Halloween festivities in the Autumn and the Denaby Christmas Market.  A Heritage 

event planned in May 2017 (part of the Borough wide festival) and plans for an Eden Project Big 

Lunch (possibly linked to the Party in the Park) are the next dates in the diary.    

For 2017/18, there needs to be an 

increased focus on work and enterprise, to 

support people into employment and self- 

employment.  An enterprise workshop was 

held in September 2016, outlining the 

strengths and the gaps around enterprise 

for Doncaster and specifically to Denaby.  A 

group from the workshop met to propose 

the type of help needed in Denaby and a 

service will be in place for 2017/18. It is also 

important that the intensive employment 

support (Building Better Opportunities) is 

implemented effectively to support those 

with complex barriers to work.              

The community and partners come together at the Enterprise Workshop, Sept 2016 

More can be done to support fundamental skills such as literacy.  Literacy underpins social mobility, 

civic participation, parenting and employability, and people with poor literacy are more vulnerable 

to exclusion and the impacts of austerity.  There are high rates of people without any qualifications 

and low confidence or aspirations to improve these basic skills.  An adult literacy project is being 

developed with Reread and Doncaster Council (Libraries, Learning & Opportunities and Adult Family 

Community Learning) with a focus on the family unit, making learning applicable to everyday life. 
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A secondment from the Starting Well Service is strengthening links between Well Doncaster and 

local services engaged in the first 1,001 days.  There is potential to further integrate services at the 

Denaby Hub Children Centre (such as Health Visitors and Intensive Family Support) with wider 

assets in the community, especially given the expanded role of the Hubs. 

Schools are key assets in the community.  The three local Primary schools have been engaged in 

practical ways over the last year and there is real potential to work more closely in the future, for 

instance around adult literacy, culture and celebrations within the community and through the 

local schools Collaborative.  In 2017/18 it will be important to widen these relationships to include 

the local secondary school, De Warrenne Academy.   

A draft of The Crags Site Management Plan will be available in early 2017/18, ready to be shaped 

by input from local people.  The plan will set out a long term timeline for the improvements that 

are needed, with the highest priority work starting over the next year. Well Doncaster will continue 

to look for other opportunities to work with the community and partners to make Denaby Main a 

safer, cleaner and greener place to live.  

Well Doncaster is acting as a ‘lightening rod’ for action and to help coordinate services, so that 

support is there for people when they need it. Over the last year local links have been forged 

between primary care and social models of care such as Social Prescribing and the Council 

Wellbeing Service, trialling a more integrated approach.  Well Doncaster is also contributing to 

wider programmes in the Borough drawing partners together to create holistic, preventative ways 

of working.  More can also be done to help people to manage their own health; this year Well 

Doncaster will seek to work with local healthcare providers and NHS Doncaster CCG to develop 

self-management in the area. 

Realism is being used across Well North to understand the critical role of context.  A Realist 

evaluation of the Bumping Space provided valuable insights into the success of the group, unpicking 

the more subtle factors that result in real connections with people, in a way that draws out and 

celebrates strengths and abilities.  These findings can be used to inform approaches to community 

development in Doncaster and Realism needs to be applied to other aspects of Well Doncaster. 

This Annual Report and the findings emerging from the evaluation will be shared through a 

dissemination plan.  These audiences include;  

 Local stakeholders in Denaby Main and Conisbrough (e.g. individuals and groups actively 

involved in the work, local Elected Members, the wider community) 

 Partners within Doncaster Council (e.g. Directors, the Directorate of Adults, Health & 

Wellbeing, the Portfolio Holder for Public Health & Wellbeing, partners overseeing the 

Better Care Fund) 

 Chief Executives and Chief Officers of local Public and Third Sector organisations 

 Academic and Public Health networks (e.g. Public Health England Sector Led Improvement, 

NIHR CLAHRC South Yorkshire, What Works Wellbeing, local Universities) 

 Partners in the Well North Collaboration (the local Steering Group, Public Health England, 

The University of Manchester, other Pathfinder areas)  
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 Recommendations for 2017/18; 

 

Recommendation Detail 

Strengthen co-production and 
co-design with the local 
community 

Engagement has settled to a core of individuals and groups and the 
project would benefit from broader input.  An event in Summer 
2017 will revisit the Appreciative Inquiry and aim to; 

 Capture a community perception of impact 

 Reflect on progress and achievements across the themes 

 Provide an opportunity for the community to shape the 
plans within the themes 

 

Expand the scale to include 
Conisbrough where 
appropriate 

Aspects of the work are more suitable at a higher geographic scale, 
for instance engagement with businesses, access to jobs and 
building a culture of enterprise.  There are also benefits in 
strengthening links between the two communities while 
maintaining a focus and a clear identity for Denaby Main.    

Create a strategic plan to 
maximise impact on 1,001 days 
and the links with schools 

The greatest way to narrow health inequalities is to ensure that all 
children have the best start in life.  In Denaby Main good 
relationships are in place with the Hub Children Centre and the 
local Primary Schools.  A local plan will map out the vision, 
activities, gaps and outcomes to make the most of these important 
assets. 

Strengthen the culture of 
enterprise in Denaby and  
Conisbrough and draw on 
expertise and assets in the 
business sector 

Raising levels of employment will be the key to a sustainable, long 
term change (raising aspirations, generating household income and 
drawing more disposable income to the area).  Services will be 
introduced to support employment and self-employment and links 
will be made with local SMEs and larger businesses across the 
Borough. 

Widen the application of 
Realist evaluation 

The Realist evaluation provided valuable insights to the Bumping 
Space.  The process proved that Realism can be operationalised and 
it needs to be applied more widely.  Evaluation tasks need to be 
coordinated between Doncaster and The University of Manchester, 
and the key initiatives need to be prioritised. 

Collaborate with other projects 
in Doncaster that share the 
ethos and principles of Well 
North 

Well Doncaster is one of a number of examples using a community 
and asset-based approach to achieve health, social and/or 
economic improvements in Doncaster.  There are opportunities to 
collaborate with these other projects and add mutual value.  

Align with other programmes 
under DN21 and Place Plan 

Well Doncaster is one of a number of locality/place-based 
approaches in Doncaster, and so needs to be aligned with these 
through the DN21 programme and Place Plan.  

 

 


