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In November 2018 Well Doncaster
secured the final tranche of funding
from Public Health England. From
the onset Well Doncaster profiled its
resources and designed its approach
to last beyond the three year
lifespan of Well North and has been
working to embed it 's ethos and
learning into the ways in which the
borough strengthens  and develops
communities. 
 
Well Doncaster had a number of
overarching key focus areas in 2018-
19; continue the work in Denaby,
understand and engage in the new
Well Communities, support and build
capacity in the Third Sector and
influence and shape borough-wide
strategic plans.
 
This report will outline overarching
strategic activity along with activity
in each of the Well Communities and
make a number of recommendations
for 2019/20.
 

Well North was a three-year
programme established in 2015 as a
collaboration between a network of
10 pathfinder areas, of which
Doncaster is one, across the North
of England, Public Health England
and The University of Manchester.
March 2019 saw the end of Well
North and the launch of Well North
Enterprises as a legacy vehicle.
 
As a Well North pathfinder Well
Doncaster adheres to a set of Asset
Based Community Development
(ABCD) principles.   At their heart,
these principles seek to empower
local people and trust communities
to shape their future. Along side this,
create a culture of enterprise and
creativity and build strong
connections, especially with the
private sector and social businesses.

EXECUTIVE SUMMARY



Well Doncaster expanded its scope in 2018 and alongside Denaby Main, it has
begun supporting four further communities in the borough; Well Bentley, Well
Stainforth, Well Edlington and Well Urban Centre. Work initially focused on
scoping and understanding these communities through stakeholder engagement
and analysing data leading to the completion of community profiles for each area.  
These identified community and health assets and priorities and help to
understand where and how to apply the learning from Well Denaby.
 
The programme has continued to hold conversations within the Well Communities
to identify local strengths and co-produce community approaches. A sense check
was undertaken in Well Denaby in June 2018 to steer the continued work within
the community and the Appreciative Inquiry (AI) approach has been used in Well
Stainforth to gain insight, co-design and co-produce activity with the local
community.
 
An operational plan has been developed which incorporates each Well Community
and drives a strategic plan to maximise impact across the life course, in
particularly the providing a good start in the first 1001 days of a child's l ife. Much
work has been done to share the learning approach and outcomes of Well
Doncaster to influence wider strategic aims of the borough. An example of this is
multi-agency prototyping around demand management of Early Help service
taking place in Well Denaby and Well Urban Centre.
 
2018/19, has seen an increased focus on enterprise and links with the business
sector to support people into employment and self-employment. Get Denaby
Enterprising expanded into Get Doncaster Enterprising and extended its reach into
all the Well Communities. This year also saw the completion of Denaby Reads, a
programme focusing on adult l iteracy framed around the family, l inking with early
year’s provisions, schools and adult and family learning.  
 
Well Doncaster is building on the strengths of communities and is also ensuring
services are there when they are needed. It is contributing to wider programmes
across Doncaster that are drawing partners together to create innovative, holistic
and preventative social models of support. This includes influencing joint
commissioning, securing Well Doncaster areas as locations for Integrated
Neighbourhood Working prototyping and as areas of focus for Sport England’s
Local Delivery Pilot (LDP).

THE STORY SO FAR



Well Denaby is the flagship area for Well Doncaster and work continues with a focus on

building capacity within the community to ensure sustainabil ity and bring investment and

opportunit ies into Denaby.

 

Activity continues to respond and adapt to the needs of the community. In May 2018 over

100 conversations were facil itated with residents to sense check the work so far,  get a

sense of impact and refresh the priorit ies for the community. These have been adopted

into the agenda of the recently constituted Posit ive Activity Group. The community has

been alive with a busy calendar of events including the Tour de Yorkshire which came

through Denaby in May 2018 and saw hundreds of residents l ine the street to cheer on the

cyclists and enjoy a host of activit ies and stalls in Flower Park. Reindeer returned to

Denaby with a magical Santa’s grotto at Denaby Family Hub where over 600 children met

Santa and engaged with other services and the market square hosted a Christmas market

of local businesses and groups.

 

The report will  now highlight key activit ies:

Active Dearne is funded predominantly by Sport

England, with partnership funding from Rotherham

Council, Doncaster Council, Barnsley Council and

Deanre Valley Landscape Limited. The programme

works with the local communities of Denaby, Swinton,

Goldthorpe and Thurnscoe that uses sport and

physical activity to help inactive adults in lower socio-

economic groups in Dearne Valley, South Yorkshire. 

 

The project uses existing assets and resources across

the Dearne Valley community to engage over 4,900

working age adults and develop new ways to be

active. Well Doncaster contributed match funding to

Sport England and year one was launched in 2019. A

series of ‘Community Activators’ will be recruited from

within each community to lead on engaging residents

and build capacity within each community to make

opportunities take physical activity local and

sustainable. Denaby’s Community Activator was

advertised through a short film where Well Doncaster’s

Community Development Lead in Denaby explains the

project and the role and can be found:

https://www.youtube.com/watch?

v=W915ZhPXPKs&feature=youtu.be

 

WELL  DENABY

ACTIVE

DEARNE



ESTABLISHMENT

OF POSITIVE

ACTIVITY GROUP

Well Doncaster’s Community Development Officer (CDO)
engaged resident’s, local groups and organisations and
agencies to come together to create and deliver plans to
address community needs. In January 2019 Denaby and
Conisbrough Positive Activity Group was constituted and
created an annual plan of activities, contributed to the
street audit undertaken by Doncaster Council and supported
Doncaster Innovates around the prototype design for 1001
days demand management.

NORTH CLIFF

ALLOTMENTS

The community allotment continues to develop with the
planting of a fruit orchard and the introduction of bees,
chickens and turkeys. A group has been constituted to
create 'Shed Heads' which addresses social isolation
through carpentry, which is based on the allotments and is
ran by 4 local volunteers. A local primary school regularly
engages with the allotment as an outside classroom and
members of Doncaster Council ’s Public Health team
volunteered on the site as part of a team away day.

DENABY

READS

Denaby Reads was initiated in 2017 as a test and learn
opportunity around engaging with families around literacy.
The project, ran by ReRead, used different techniques such
as knitting patterns to create decorations for Tour de
Yorkshire, recipes and cooking and more traditional l ibrary
based services to address literacy needs. Denaby Reads
forged excellent l inks with a local primary school and
established after school clubs and homework clubs in the
library which will continue after the project concluded in
March 2019.

WELL  DENABY

A lady came to a poetry event that had been arranged in the library and
following support from the group read out three poems that she had written
herself.  Her daughter and mum had come along to give her some moral
support. The lady suffered from low self-confidence and struggled with
reading and writing. The lady agreed to having weekly sessions with Denaby
Reads to develop her reading, writing and spelling abilit ies. She now
volunteers at Denaby Family Hub doing various activities which has boosted
her self- confidence and is helping her manage her mental health condition.

DENABY READS CASE STUDY



Garage 32 is a prototype service which supports St Leger Homes tenants that have
presented with none or very little furniture or items for their home by re-purposing
furniture and items left when tenants vacate properties. Garage 32 is working alongside
multiple organisations to support tenants to make their homes a place that is comfortable
and meet often basic needs such as beds, cookers and washing machines. Tenants share
experiences where accessing items through Garage 32 have prevented them from fail ing
in their tenancies and going into debt through pay day loans in order to buy furniture
items.
 
To date Garage 32 has sustained 128 properties in the Doncaster Borough with the
majority l iving in Denaby and saved 18,411kg of waste going to landfill .  It has been agreed
that a full t ime Officer from St Leger Homes will be seconded to Well Doncaster in May
2019 to develop Garage 32 across the Well communities and pull together a Business
Case for change.

GARAGE 32

In 2017 Well Doncaster recruited a CDO to be based in Denaby to be a catalyst for
community activity and build capacity. The role also included developing a
stronger offer for Children and Young people in Denaby. The work has moved
forward at pace with the CDO leading on the design and delivery of an action
packed Expect Youth summer programme with Active Fusion which engaged over
150 young people. Denaby Family Hub now hosts the Credit Union which offers
banking support and access to white goods and is a trial centre that facil itates
drop in sessions for member of the Family Hub to access a General Practitioner
and link families with local services such as Community Led Support and Garage
32. Get Denaby Enterprising engaged with the local secondary school to support
the establishment of an events business by a group of students.

CHILDREN AND YOUNG

PEOPLE 

A woman and her three children were referred to
Garage 32 from social services following a placement
in emergency accommodation due to domestic
abuse. Garage 32 immediately provided the family
with beds, bedding, curtains, cooking items, crockery
and cutlery. The children were also supplied with
toys as they were unable to bring anything with
them. Further items were sent once the family were
settled in their new home.

GARAGE 32 CASE STUDY



WELL  COMMUNITIES-  A

PHASED  APPROACH

In 2018 Well Doncaster expanded its reach into four new Well Communities: Well Bentley,
Well Stainforth, Well Edlington and Well Urban Centre. Each community is different and it
was important for Well Doncaster to understand the new communities and so detailed,
working community profiles were created. Each outlined the tangible and intangible assets
and needs of each community and are partnered with community insight to shape and
guide work in each area. The programme is adopting a phased approach, concentrating in
Well Bentley and Well Stainforth in the first year and 2019/20 will see further work in Well
Edlington and Well Urban Centre.

Well Bentley

Well Denaby
Well Edlington

Well Urban Centre

Well Stainforth



PHASE  1:  

Well Stainforth enjoys strong Third Sector organisations and key residents who are
working to support their community. Well Doncaster’s approach to Well Stainforth
was to gather community insight to build on the community profile and support
these organisations to build on existing assets in the community.
 
In Autumn of 2018 an AI was initiated through an online ‘Discovery’ questionnaire
which was shared through active community social media pages. The findings were
themed and developed at a combined 'Dream' and 'Design' community workshop
with residents and stakeholder. The attendees developed the themes and
identified community priorities and action plans around four areas: Community
Safety, Community Spirit,  Employment and Children and Young People. This
Stronger Stainforth group meet monthly to complete the AI 4D model and 'Deliver'
on the action plans. These are including the co-production of a summer
programme of activities for children and young people, the establishment of a
community activities group, neighbourhood watch groups and street audits which
feed into wider borough plans.
 
In July 2018 Well Doncaster support Stainforth4All, to run a project with the aim to
understand whether incentivisation through vouchers for volunteers with physical
and/or mental health problems would result in health improvements and lead to
employment. In the 10-week programme volunteers receive a maximum of £100 in
vouchers after accumulating time credits. A total of 32 people have taken part in
the project so far. 83% of participants have reported an increase in level of
physical activity and 90% reported an improvement in self-esteem. 7 participants
have started paid employment following completing the programme and 87%
continued to volunteer after the incentivisation ended.

WELL  STAINFORTH

Volunteering has helped me come out of my shell,
to deal with people and my anxieties.   My mental
health and physical health have both improved. 
The people I 've met have become friends and we
have a laugh.  I  will keep coming in as a volunteer.
 
Dave, 59

VOLUNTEER4HEALTH  CASE  STUDY



PHASE  2:  

Well Bentley has a thriving Third Sector which is doing much to meet the

needs of the community but has poor health outcome compared to the

rest of the borough, particularly around self-management of long term

conditions. Links were made with a GP practices in Bentley and work is

underway to support the development of community based peer support

around long term conditions such as fibromyalgia and diabetes. Cancer

screenings, particularly cervical screenings are also low for the areas and

so plans are being developed to educate and support residents around

screening. 

 

Drawing on the work done at Denaby Family Hub, Well Doncaster worked

in partnership with Bentley Family Hub in working with young parents

providing cooking on a budget courses where they were given a slow

cooker and recipe items to take home and make the meals. One of the

underlying objectives of this course was to identify young people with

literacy needs and two people went on to receive literacy support and

learn new skills.

WELL

BENTLEY

LOCAL

DELIVERY

PILOT

The principles and learning from Well Doncaster are shaping the

thinking of the LDP for how we engage and support our residents and

community organisations to embed physical activity into the culture of

Doncaster. In 2018 Well Doncaster supported the recruitment of 20

Community Explorers who were volunteers within 4 community groups

embedded within focused geographical communities. They have made

a substantial commitment to the project; to attend training, undertake

the insight work and participate in subsequent stages of the project

throughout the training, It has been very clear that the Community

Explorers are key influencers who are already well-connected to the

target audiences within their communities. 

 

The next phase to support Well Doncaster and LDP will include the

recruitment of two Community Project Officers, funded by Sport

England from April 2019 (covering four areas). They will have a local

presence and strengthen links between Well Doncaster, the

community and local services. We will match-fund two posts within

the Well Doncaster Programme to ensure that the LDP remains fully

integrated in the wider Team Doncaster community development

approach and to embed physical activity within community-led

conversations. We will util ise the LDP investment to recruit two

Community Project Officers, who will join the Well Doncaster Team.



SHARING  LEARNING  
Well Doncaster has focused on raising the profile and sharing learning in and out of the

borough. In February Professor Chris Whitty, Chief Scientific Adviser for the Department

of Health and Social Care visited Doncaster Research Hub and Well Stainforth hosted an

event which showcased community based research and Well Doncaster had a poster

presentation highlighting its Asset Based Community Development (ABCD) approach.

Well Doncaster was also accepted to show a poster at Public Health England Regional

Sector Lead Improvement conference in March 2019.

RECOMMENDATIONS  

Strengthen co-production and co-

design with the local community.

Continue to engage with residents and stakeholders to

widen and develop the action plans for each Well

Community.

Capture a community perception of impact.

Reflect on progress and achievements across the themes.

Provide an opportunity for the community to shape the

plans within the themes.

Embed community insight into neighbourhood practice.

Continue to build links with GP practices to promote and

facilitate the community to address self-management of

health conditions.

RECOMMENDATION

Co-produce and implement an

operational plan incorporating the 5

geographical areas.

Working with stakeholder to develop and implement an

operation plan for the 5 Well Communities, working together

to ensure community health priorities are identified and

addressed.

Support the strategic plan to maximise

impact on 1,001 days demand

management and frailty prototyping.

The greatest way to narrow health inequalities is to ensure

that all children have the best start in life.  In the well area's

good relationships are developing with the Familyt hubs, local

Primary Schools and GP practices.  A local plan for the 5 Well

Doncaster Communities will map out the vision, activities,

gaps and outcomes to make the most of these important

assets. Well Doncaster will continue to support and influence

integrated neighbourhood working and demand management

prototyping.

DETAIL



Raising levels of employment will be the key to a sustainable,

long-term change (raising aspirations, generating household

income and drawing more disposable income to the area). 

Services will need extending to support employment and self-

employment and links will need strengthening with local SMEs

and larger businesses across the Borough. The community

Wealth bid, if successful, will strengthen this already

developed piece of work.

Strengthen the culture of enterprise in

the 5 Well Doncaster Communities and

draw on expertise and assets in the

business sector.

Raise the profile of Well Doncaster. Well Doncaster is an extremely successful example of

Community Asset Based Development/Community Centred

approach and needs to be communicated across partners,

stakeholders and dissemination into the public domain;

Write a dissemination plan.

Write up Appreciative Inquiry for publication.

Presentations at team meeting, conferences and attend

overview and scrutiny.

Collaborate with other projects in

Doncaster that share the ethos and

principles of Well North.

Well Doncaster is one of a number of examples using a

community and asset-based approach to achieve health,

social and/or economic improvements in Doncaster.  There

are opportunities to collaborate with these other projects and

add mutual value. Influencing likeminded stakeholders is an

integral part of Well Doncaster.

Align and support the development of

Doncaster Council programmes.

Well Doncaster is one of a number of locality/place-based

approaches in Doncaster; 

Continue to work closely with Doncaster Council theme

leads to ensure alignment with Communities, Community

Led Support, Commissioning and Primary Care Doncaster. 

‘Engine Room’ lead focusing on Frailty prototyping as part

of integrated commissioning and multi-agency working.

Develop a prototype training offer for community based

frontline staff in supporting behaviour change, specifically

around stop smoking.

RECOMMENDATION DETAIL



CONCLUSION  

Community involvement and gaining community insight has been an integral part of Well

Doncaster over the past 12 months. Well Doncaster continues to accumulate community

insight to influence ways of working within the community and across our strategic

partners.

 

2018, continued to develop the much needed community enterprise approach to

supporting people into employment and self- employment and fundamental skills such as

literacy, as literacy underpins social mobility, civic participation, parenting and

employability.

 

The secondment of a Community Development Manager from the Starting Well Service

has been key in strengthening links between Well Doncaster, the community and

partners. This has developed relationships of trust through the community; supporting and

facilitating the development of a community positives activities group, chaired by local

residents.

 

Well Doncaster continues to act as a ‘lightning rod’ for action and to help coordinate

services so that support is there for people when they need it. This will continue in 19/20

and have a wider focus in the new Well Communities as Well Doncaster contribute to

wider programmes and services in the Borough, drawing partners together to create

holistic, preventative ways of working and develop a thriving third sector which can

respond to the needs to the community.

WELL  DONCASTER  TEAM
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