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EXECUTIVE SUMMARY

In 2015 Doncaster became a pathfinder site
for Well North, a Public Health England
response to the Due North Report. Over the
last five years Well Doncaster has developed
in to a community lead health and wealth
approach to address health inequalities using
evidenced based practice which is not only
making difference in the lives of residents and
communities but influencing borough wide
strategies and approaches. 

At the start of the Well Doncaster journey,
Doncaster’s Director of Public Health, Dr
Rupert Suckling, described Well Doncaster as
‘lightning rod and a catalyst for action’. This
has never been more apparent than in 2019-
20 as Well Doncaster collaborated with Sport
England’s Doncaster Local Delivery Pilot (LDP)
which has embedded the Well Doncaster
ethos of Asset Based Community
Development (ABCD) into its approach. 

The Well Doncaster team has grown and this
has enabled the programme to establish itself
in each locality in the borough, support more
communities, gain more community insight
and work with partners to support
communities in times of crisis.

The programme continues to be a leader in
championing enterprise as it supports
Aspiring2 in extending the bespoke
enterprise   programme. In partnership with
Business Doncaster, European funding was
secured to deliver the Community Wealth
Builder programme, which supports new and
existing social enterprises.

The role of Well Doncaster as a ‘catalyst for
action’ can also be seen in the way it has
worked with the Third Sector in fostering
collaboration and supporting the
development of a representative body for the
sector.

This report will demonstrate how Well
Doncaster is increasingly acting as the
‘lightening rod’ it set out to be in 2015 as
partnership working as impacted on borough-
wide strategies, in communities and in the
lives of residents.
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Doncaster has been working hard on
addressing physical inactivity through Get
Doncaster Moving (GDM), a whole systems
approach to transform how we address our
high levels of inactivity across the population.
In December 2017 Doncaster’s vision for
change was recognised by Sport England
when it was one of 12 areas awarded Local
Delivery Pilot (LDP) status. 

This is a bold new approach for Sport England
to build healthier, more active communities
across England. Around £100 million of
National Lottery funding will be invested
across the projects in the 12 pilot scheme
areas over four years, to create innovative
solutions that make it easier for people in
these communities to access sport and
physical activity.

DONCASTER-LOCAL
DELIVERY PILOT 

Partnership Working 

The aim of the LDP is to utilise physical
activity and sport to contribute to our inclusive
economic growth ambitions and explore how
it can support our residents to benefit from
Doncaster's aspirations across all its
communities. It will test and explore what it
takes to secure population scale change in
physical activity behaviour and contribute in
tackling inequalities by addressing inactivity in
those communities who do not demonstrate
patterns of regular participation.
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Well Doncaster and the LDP share a
commitment to community insight driving
activity and change in communities. The Well
Doncaster Officers have supported a number
of asset based approaches gaining valuable
insight about what it is like living, working and
playing in Doncaster communities.

The Officers’ strong local connections enabled
the recruitment, training and support of a
growing network of Community Explorers. The
Explorers are local volunteers, hosted by
organisations who are trusted in the
community. The Explorers provide local
insight by recording conversations with their
friends, family and people in their
communities. The conversations have been a
combination of broad questioning about what
matters to people where they live, and
specifically about physical activity.

To build upon the Community Explorer
findings we facilitated ‘Dream’ and ‘Design’
workshops across our communities, engaging
residents using creative and interactive
methods. We designed these sessions to
explore the aspirations and dreams in their
communities. Residents identified ‘what might
be’ and then prioritised what the community
can achieve through co-produced action
plans. The process has led to stronger
networks across communities who will take
the lead on the plans development and
delivery. This ensures that services are able to
connect and respond quickly, at a community
level, to what matters to people in their place
and shows how Well Doncaster is the enabler
for change in Doncaster.
.

This partnership has been a true ‘lighting rod’
as the new Well Doncaster Officers have
worked hard, gained the trust of local people
and organisations, and have been busy
supporting residents, groups, organisations
and services to work together, all underpinned
by community insight. Figure 1. shows how the
reach of Well Doncaster as the enabler with in
the GDM strategy and as a wider ‘catalyst for
action’ in Doncaster.

Community Insight



In December 2019, GDM launched the ‘Active
Communities’small grants scheme. The grants
aim to give local people, groups and
organisations the opportunity to apply for
funding of up to £500 to help their ideas that
support Doncaster residents to be more
active. The grants panel are chaired by the
Well Doncaster Officer and include residents
from the communities to provide one the
ground insight into community priorities and
maintain our commitment to devolving power
to our communities.

The grants have received interest from a wide
range of organisations including sports clubs,
faith groups, libraries, conservation groups
and local community support groups. The
Well Doncaster Officers support each
application to focus on innovation and long-
term, sustainable thinking. Since the grants
were launched in January 2020, a total of 11
successful applications have received a
funding to a total of £5,210.

COVID-19 has dramatically changed the way
we live our lives as we all do our part to
reduce the spread of the virus by staying at
home. However, government and National
Health Service (NHS) guidance encourage
individuals and families to keep physically
active, with this in mind the grants have been
adapted to include applications which
encourage residents and communities to stay
active in their homes.
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Active Communities
Grants



The partnership with the LDP enabled the
expansion of the team and in April 2019 four
Community Officers were recruited to use
asset-based community development
principles in seven communities.

In response to COVID-19 Well Doncaster
Officers have extended their current role and
began to embed themselves across each of
the borough’s four localities in line with the
Team Doncaster Localities Working Model
and the Officers are directly involved in
informing the local and borough-wide
solutions to supporting communities.

In doing so, they are not only supporting
Communities in times of international crisis
but they continue our commitment to build
community capacity and tackling issues that
affect the wider determinants of health and
wealth. This wider remit will fully align our
Well Doncaster approach with the Team
Doncaster Localities Working Model.
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THE WELL
DONCASTER TEAM 



Community Wealth Building is a people-
centred approach to local economic
development. It aims to redirect wealth back
into the local economy, by placing control into
the hands of local people. Well Doncaster has
recently received funding from the European
Regional Development Fund (ERDF) on behalf
of Sheffield City Region, until June 2022. The
investment will help new (pre-start) or existing
community-based enterprises to develop their
business offer, improving their ability to
provide products and services for large
‘anchor’ organisations. The bespoke support
service will include one to one meetings, a
range of training courses, networking
opportunities and the chance to engage with
some of areas largest organisations offering
potential contract opportunities.

The project started in January 2020 and Well
Doncaster recruited Stacey Parry as a
dedicated Project Officer to lead on the
delivery of the project. A unique aspect of the
project is the key aim of developing
communities via the third sector, fulfilling local
need, creating sustainable employment and
generating wealth in our communities.
Complementing the work of Team Doncaster,
CWB aims to link the regions anchor
institutions with the third sector and
breakdown the barriers of contract
frameworks and complex tender processes.

Having a well-established presence within the
localities has meant that the team have hit the
ground running and are currently supporting a
caseload of four existing social enterprise, and
six new start social enterprises. Support has
included things such as writing governance
documents, funding applications, and
business planning. COVID-19 has changed the
focus of the majority of social enterprises to
meeting the increased needs of the
communities they support.

However, there has been evidence that this
same increase in need has led residents and
groups to think more about sustainability and
the roles of social enterprises in their
communities.

2020 CWB will procure the services of a
specialist organisation to offer advice and
support to enterprises, A social digital
platform will be launched which will be a 'one
stop shop' of resources and information,
provide a links to contract opportunities and
onine networking and peer support.  CWB is
at the forefront of Team Doncaster’s Inclusive
Growth strategy. By the end of the project,
CWB aims to have a sustainable model of
support for Doncaster’s Third Sector where
they have the ability to develop their offer in
accordance with local need and demand,
making them more likely to be successful
when applying for contracts through the
regions anchor organisations.

Community Wealth
Builder

COMMUNITY HEALTH
AND WEALTH
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@Communitywealthbuild
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A key outcome from Well North was to reduce
worklessness and initial community
engagement highlighted a number of priorities,
one being the need to develop support around
enterprise and self-employment. Get Denaby
Enterprising (GDE) launched in 2017 as a 1-year
programme delivered by Doncaster based
social enterprise, Aspisring2. Due to its success
the approach was widened in 2018 to include 4
other Well communities in Doncaster and
changed the name to Get Doncaster
Enterprising (GDE). 

In 2019, Well Doncaster analysed the data
from the two years GDE had been running and
noticed a trend of women entering self-
employment. From this Well Doncaster
decided to build on this intelligence by
refocusing GDE to support women with
complex needs into business as a way to
improve health and wellbeing and relaunched
in September 2019 as Inspiring Women into
Business (IWB) on an 18 month contract.

Inspiring Women into
Business 

The delivery of IWB built on the service design
on DGE and provides a series of ‘Be the Boss’
workshops to introduce women to
self-employment, 1:1 support, access to
specialist services and advice, business clubs
which provide peer support and a ‘Barrier
Buster’ grant. The support is open to women
across the borough and works with each client
to remove the barriers into self-employment.

In the first 6 months of IWB 43 women have
engaged with Aspiring2 and 17 are receiving
1:1 support.  14 women have attended ‘Be the
Boss’ workshops and 13 women have
progressed to developing branding and
marketing materials.

A key element of commissioning IWB was for
Aspiring2 to work with each woman in
overcoming their individual barriers to self-
employment and improve their general health
and wellbeing. In March 2020 Aspiring2
facilitated a ‘Vision Board’ event designed to
motivate clients to reach previously identified
goals and to develop new ones. 7 women
attended and were asked to consider what
motivated them to attend the workshop, what
changes would they like to make over the next
months/year(s) and what goals are they going
to set themselves. Whilst fundamentally a
business vision board, delegates were asked
to consider themes such as relationships,
money, healthy eating, exercise and sense of
purpose. The Vision Board event provided an
environment for attendees to provide peer
support, develop relationships. 3 attendees
have since collaborated together over an idea
for a social enterprise.

5 Business Clubs have taken place and they
continue to provide a positive, peer lead
supportive environment for the members. In
the first 6 months of the contract there have
been 21 unique attendees and 46 attendees in
total. In response to COVID-19 the Business
Club meets virtually weekly and each week a
member delivers a session that have included;
managing conflict during confinement by a life
coach. Fun outdoor skills such as lighting fire
and cooking on an open fire by an outdoor
educator and facials by a beauty therapist.

’ I attended a business vision board
workshop today. What a lovely day it
was. Aspiring2 were very helpful and
lots of great ideas for all the group to
pursue. We got a free lunch and our

vision board to takeaway. I met some
like-minded business ladies and

joining their business network
monthly group too. Definetly worth

attending the workshops, very
friendly and chilled. Can’t wait to

attend further workshops.’ 

Vision Board workshop attendee
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Garage 32

Garage 32 is a prototype service started in
2017 to support St Leger Homes tenants with
no furniture or very little items for their home.
The prototype re-purposes furniture and
items left when tenants vacate properties
which would have gone into landfill. Garage 32
is working alongside multiple organisations to
support tenants to make their homes meet,
often basic, needs such as beds, cookers and
washing machines. Accessing items through
Garage 32 helps prevent tenants from failing
in their tenancies and avoid debt through
payday loans in order to buy furniture items.

In May 2019 Well Doncaster seconded St
Leger Homes Officer Sue Redfern, to develop
Garage 32 full time as part of a case for
change for St Leger Homes. The extra
capacity has allowed for the pilot to expand its
reach and have storage and distribution
locations in 3 out of 4 localities in the
borough; Denaby in the South locality, Balby
in the central locality and Kirk
Sandal in the East Locality.

A referral pathway was   developed and
embedded into St Leger Homes ways of work
to ensure individuals and families who are
most in need receive support. Referrals can
also be received from wider partners in order
to extend the reach of Garage 32. 

Much work has been undertaken with St
Leger Homes Property Surveyors to develop
an effective system of identifying items
suitable for Garage 32, thus reducing waste
and skip hire costs.

In January 2020 a week of  donation days
were held were residents and groups could
donate suitable items to the garages in their
locality. This was an opportunity to promote
Garage 32 across communities, gain more
stock of household items, reduce the risk of
fly tipping and items going to landfill.

Establishment of Well
Doncaster Collaborative

Since 2018 Well Doncaster has been
facilitating a group of community anchor
organisations called ‘Collaborating Across
Communities’. The group meet quarterly and
is chaired by Doncaster Council’s Director of
Public Health as an opportunity to network,
share good news and learning and discuss
opportunities to collaborate. 

In October 2019, Well Doncaster
commissioned Well North Enterprises, led by
Lord Andrew Mawson, to facilitate a day of
Leadership development training for the
anchor organisations. The training aimed to
build capacity and encourage collaborating
for impact across the sector. Attended by 11
people the workshop covered themes around
influence, navigating local power and
connections and understanding the
importance of influencing and negotiation.
.
This work has led to the establishment of Well
Doncaster Communities; a collaborative of
organisations which come together around
issues or place in regards to funding
applications and support delivery. In March
members of Well Doncaster Communities
collaborated on a Junior PCSO scheme
enabling the scheme to be delivered in the
North, East and South of the borough. Well
Doncaster further supported the collaboration
by matching funding the programme. The
success of the PSCO scheme has led to
members coming together over different
funding opportunities with the aim of bringing
more resources in
to Doncaster.



The last 5 years of Well Doncaster has added
to the extensive existing evidence base that
investing in supporting, working with and
empowering communities facilitates healthy
communities. Our commitment to utilising
community centred approaches, asset based
discussions with our residents and ensuring
communities are involved in decision-making
about where they live, work, play has been a
defining characteristic of the Well Doncaster
appraoch. 

To support our vision, we seek to ensure all
our stakeholders have a voice. Strengthening
communities involves collaborations and
partnerships; we have been working with our
communities and partners to embrace an
ABCD. ABCD approach recognises that we all
have a part to play in developing our
communities; this includes residents and the
Private, Public and Third Sectors. We can
strengthen prevention at a neighbourhood
level by having rebus place-based
approaches to develop local solutions,
working with local communities and key
stakeholders to recognise all the assets and
resources of an area.

Well Doncaster is one of a number of
locality/place-based approaches in
Doncaster and we have been working closely
with Doncaster Council theme leads to ensure
alignment with Communities, Community Led
Support, Commissioning and Primary care
Doncaster. The programme took the lead
focusing on Frailty prototyping as part of
integrated commissioning and multi-agency
working and developed a ABCD Toolkit
drawing on local examples for Doncaster
Council staff and partners to use when
engaging with communities.

To enhance this population health approach
to ABCD we also wanted to support the
embedding of it into Doncaster Council ways
of working with individuals and families. In
November 2019 Well Doncaster
commissioned the Centre of Behavioural
Science and Applied Phycology at Sheffield
Hallam University to design and deliver a 5-
week behaviour change training packaged
based on ABCD principles from frontline staff. 
Twenty staff from Doncaster Councils
Communities and Wellbeing team alongside
the Well Doncaster Officers discussed
evidenced based practices and approaches
and built on existing skills. The training
provided an invaluable opportunity for staff to
share good practice, be introduced to new
tools and develop skills through peer to peer
modelling.
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Embedding ABCD into
Team Doncaster
Approach



In response to this, Well Doncaster,
representatives from the VCF sector and
adults commissioning at Doncaster Council
developed a proposal and secured funding to
backfill the time of 5 representatives from the
VCF sector to engage with the Sector and
design what a democratic, coordinating
structure could look like.

This took place through the autumn of 2019
leading to the proposal of a structure and in
March 2020 Better Care Fund monies was
secured. 4 sector representatives, known as
Voices For Doncaster, were recruited to lead
on the establishment of a formal,
representative VCF structure in Doncaster.
Well Doncaster is leading on supporting
Voices For Doncaster for Doncaster Council
and will act as a lightning rod to bring partners
around the table to ensure the VCF sector is
set up to influence and shape strategic
decision for the borough and its residents.

In response to COVID-19 Voices For Doncaster
have worked with Well Doncaster in the
support of the VCF sector by providing
information, guidance and establishing a
volunteer matching service to boost capacity
in the sector.

A vital part of strong communities is a thriving
Third Sector fully engaged in the strategic
aspirations for the borough. There are many
organisations across Doncaster providing
invaluable support to residents however; the
sector was without a central co-ordinating
function in which commissioners could
engage. Thus, strategic decisions and
commissioning was taking place without using
the sector’s knowledge and experience.

In response to this in 2018 Team Doncaster
commissioned an external service-design and
research organisation to undertake research
with the Third Sector to understand its views,
strengths and challenges in relation to
partnership working and commissioning. The
research concluded that there was a real
desire within the Voluntary, Community and
Faith (VCF) Sector for co-production and to
influence key decision making but recognised
the difficulty of coordinating so many
organisations. There is a desire in the sector to
create new platforms for coordination and
engagement but lack capacity to achieve this
easily.

Page 11

Voluntary Action
Doncaster
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Community Support 

In 2015 Well Doncaster carried out an
Appreciative Inquiry (AI) in Denaby Main we
carried out conversations with over 300
residents. A key finding from the
conversations was that residents were facing
complex issues and needed access to
information and advice. In response to this
Well Doncaster commissioned Citizens Advice
Bureau Doncaster (CABD) to be in Denaby
Community Library one day a week from April
2015-March 2020. In the 5 years CABD was
hosted in Denaby it advised 789 residents,
advised on 2,450 different issues including
debt, benefits and housing. During its time in
Denaby, CABD made income gains for
residents totalling £270,340 and £98,968.00
worth of debt has been written off. This has
been achieved through making benefit claims,
challenging benefits decisions, requesting
backdated benefit payments and ensuring
clients were aware of the help and support
available locally and nationally.

Mary was struggling to keep her home
warm:

“I used to have solid fuel heaters but
only one of them worked. II suffered
terribly going up stairs and it really
affected my arthritis in my hands, legs
and back. I didn’t know if Citizens
Advice could help me but I was
desperate so I went to the Denaby
Service for help.
“The adviser there was brilliant. She
told me that sometimes the council
funded home improvements for
disabled people. She managed to get
them to agree to put in electric storage
heaters all through the house. It makes
such a difference to my quality of life.
 “I was on a very small pension and me
and my husband were struggling. We
had to be so careful about what we
were spending. Our adviser told us that
I was entitled to pension credit and
helped me apply for it. Now we’re in a
much better financial position. I tell
everyone to go to Citizens Advice now.”

ON THE GROUND
AND IN
COMMUNITIES

Peer Groups 

Well Doncaster Officers have connected with
residents in the Well Communities and local
services and identified COPD, Fibromyalgia
and Diabetes as specific long term conditions
which have significantly higher rates
compared to the Doncaster, regional and
national average.   To support residents in
managing their conditions effectively,
improving their quality of life and reducing
pressure on health services, a series of
community base peer groups. The monthly
groups have started to meet across the
localities and have up to 30 attendees at each
session. Attendees share their lived
experience and offer and receive support to
each another. 
 
Well Doncaster Officers facilitate the sessions,
identifying the priorities of each group which
have included information and support around
safe ways to be physically active, managing
diet, complementary therapies and benefit
advice. Partners are invited to attend sessions
to discuss these priorities and allow members
to share their experiences and successes and
find support amongst each other.

The groups have strengthened and are
showing signs of sustaining behaviour change
whilst providing the opportunity for members
to find out about local services and activities
within their communities.



Meeting other people with shared
experiences
Learning how others are coping and
dealing with diabetes and what help is
available
Motivation to keep doing what I have to

The Bentley Diabetes group have regularly
been supported by   Sport England’s We Are
UndefeatABLE campaign resources,
programme manager for Diabetes Retinal
Screening, a clinical pharmacist, and a
diabetic nurse from Bentley Surgery.   A
number of group members have also joined
local health walks in Bentley and Scawthorpe.

In October 2019 the group completed a
feedback survey and all members said they
would recommend the group and the top
three benefits from attending were: 

do to stay on track

In response to COVID-19 the peer groups have
moved to an online platform and run
fortnightly. This provides a regular forum for
residents to connect and find support and
guidance. All sessions are recorded and
available online for those unable to join the
session live. 

  In our other Well Communities of Stainforth,
Bentley and Denaby the Well Doncaster team
facilitated ‘mini’ AI’s to gain deeper
understand the assets of the community and
engage with residents and local stakeholder
in positive actions to build on these assts.

In each Well Community residents engaged in
participatory mapping at each community
session through a scale map of their
community and they were encouraged to
mark places, people, and areas which were
important to them and identifying how they
could be improved. This provided a tool for us
to engage in conversations with residents and
understand what and whom they see as
assets. 

In November 2019 and January 2020 Well
Doncaster recruited and trained 18 community
explorers from across all the Well
Communities who undertake a total of 117
recorded interviews with residents providing
insight in to perceptions of their communities,
physical activity and community assets.

To build on all this insight and provide each
Well Community with fully co-produced
actions plans, Well Doncaster planned to
begin full AIs, starting with a two week
‘Discover’ period in each community
beginning in March 2020, however, due to
Covid-19 these plans have been paused.

Each community is different and although the
ABCD methodology is consistent in the way
Well Doncaster engages and supports each
Well Community, how this looks in practice
can be different. The report will now go on to
share some of what has been happen in each
Well Community
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Community Insight

Gathering and using community insight to
direct activity in each community is a key
aspect of Well Doncaster’s ABCD
methodology. The LDP had already gathered
insight by the Community Explorers from
Edlington, Balby and Intake in the Spring of
2019. In the summer of 2019, following the
recruitment of the new Well Doncaster
Officers were able to take the insight back to
each community and hold ‘mini’ dream and
design workshops and unpick and develop
the findings into co-produced action plans to
initiate the work in those communities. 



The Well Bentley AI highlighted that Bentley
has various active VCF groups providing vital
support to residents. Following the Well
Bentley AI, Bentley Positive Action Group
(PAG) launched in November 2019, meeting
each month at Bentley Pavilion. This is for
residents and community leaders from VCF
groups to come together and plan and work
together around community interests and
events.  Due to safety concerns when walking
in certain areas of the community, the PAG
supported a series of community street audits,
to be undertaken with concerned parents at
pick up time at Bentley High Street Primary
School and members of Toll Bar TARA at Toll
Bar and the Trans Pennine Trail. To encourage
physical activity and for residents to enjoy
their community, two Health Walks in Bentley
and Scawthorpe began in November and the
group meet twice a month. These are short 30
minute walks followed by tea and a chat and
are led by a mixture of volunteers, General
Practice surgery staff, a ward member   and
Family Hub staff.

From Well Bentley AI and Bentley PAG it was
identified that training around writing funding
bids was needed and so a free day of training
for community groups and organisations on
‘Making a Good Application to Charitable
Trusts and Foundations’ was delivered to 11
residents by South Yorkshire Funding Advice
Bureau.

 Public Health commission Aspire, a Doncaster
based organisation, to provide substance
misuse support across the borough. Aspire
have a base in Bentley at the Jade Centre and
Well Doncaster have been working with
Aspire to build on this asset and support
Bentley into a ‘Recovery City’, building
pathways to recovery and generating social
inclusion, building community connections
and supporting social cohesion.
Well Bentley have also supported the setting
up of the Opioid Reduction Peer Support
Group in Askern, alongside a CCG Locality
Lead Pharmacist and the social prescribing
team. It is hoped that through advice,
guidance and sharing experiences, group
members will be supported in reducing their
intake. 

Well Doncaster also supported community
events such as the Bentley Community
Christmas Event, the Bullcroft Memorial Hall
Christmas Fayre and the Big Green Weekend
in September 2019 at Bentley Community
Woodland by linking the organisers with 7
local people and organisations who then got
involved through catering and providing
activities. These are a few examples of how
Well Doncaster has acted as a catalyst for
increased partnership working and capacity
building in Bentley.
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Well Bentley 



Edlington has a number of anchor
organisations, which have been key partners
for Well Doncaster. Edlington Community
Organisation (ECO), Edlington Hilltop Centre
(EHC) and Aspiring2 and their   volunteers are
vital assets in Edlington; focusing on
supporting these anchor organisations in
building capacity and supporting the residents
of Edlington. 

Building from the priorities agreed through the
LDP and AI insight and in response to low
levels of physical activity in Edlington, Well
Doncaster has supported ECO to successfully
access two Get Doncaster Moving Active
Community Grants to provide fun
opportunities for adults and young people to
be more active. These have been paused due
Covid-19 and will be picked up when it safe to
meet in groups to exercise and dance.

ECO offer a community food cupboard where
the community can have a £20 shop for £5;
also give out food parcels and run a foodbank
with food donated from a local shops.
Moreover, at the foodbank there was a
significant amount of wastage of fresh food
due to the fact that individuals did not know
how to prepare and cook with them. From
talks with Well Edlington, ECO have joined
forces with Doncaster Council Adult, Family
and Community Learning (AFCL) to deliver
cooking classes for 5 weeks to help
prolonging life of their food, support residents
to know how to cook healthy fresh food which
is appealing to all of the family.

ECO also run a weekly playgroup where
parents shared they were struggling to make
meals which are appealing, quick and healthy
for their children. Well Edlington brokered
AFCL to run a fun and interactive monthly
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EHC and Aspiring2 worked with Doncaster
Public Health and Doncaster Council’s Energy
Team  to secure funding to provide
community events during the winter period
and   to host a Soup and Save event where
residents could come together, enjoy a free
healthy lunch and find information about ways
to save on their energy bills.

Acting as a ‘lightening rod’ Well Edlington has
focused on enabling and facilitating
partnership working across Edlington. A clear
example of this is the launch of Wellbeing
Wednesday at EHT in partnership with the
Primary Care Networks. Due to launch April
2020 but now on hold due to Covid-19.

 cooking course over 5 months where parents
and children learned creative ideas on how to
make their meals healthy and appetising in a
cost effective way. Following on from this,
AFCL ran a 5 week craft course for the parents
and the attendees are now forming their own
groups and applying for the Active
Community Grant.

Well Edlington



Work continues in Denaby to support existing
groups and activities as well as encourage
passionate residents who want to make a
change. The Crags has been seen as an
underused community asset in Denaby and
neighbouring Conisbrough due to perceived
safety concerns. In 2019 Well Doncaster and
Doncaster Councils’ Green Space Officer
supported the establishment of ‘The Friends
of the Crags’. The Friends of The Crags are
committed to seeing positive change on the
site and have met with key stakeholders to
develop an action plan to guide the work on
the site. The Friends of group are currently in
the progress of apply for grants and
collaborating with another community groups
Shedheads, who design and make   wooden
signage engaged with local primary schools
to get them more involved in the project such
as the creation of a logo. 
 
Well Doncaster has been supporting Denaby
since 2015 and has conducted annual AI and
sense checks. It was planned to hold an AI in
Denaby in April 2020 to get a sense of impact,
understand any new priorities and engage
with new residents. This has been paused due
to COVID-19.
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Well Denaby

Well Balby

Balby was a community the LDP conducted
insight gathering through community
explorers. In autumn,   the themes from their
finding were shared, discussed at a series of
community workshops to build action plans
for the community. Key themes such as
understanding the support on offer in Balby
and working with schools to support families
and young people around physical activity. A
networking event was planned for January
2020 but was cancelled due to unforeseen
circumstances. The AI which was planned for
the area in March 2020 was hoped to rekindle
the engagement we had at the workshop in
2019 but was postponed due to COVID-19.

Well Doncaster has supported the
development and implementation of Local
Solutions Groups (LSG) model as part of the
Localities Strategy. LSG offer hyper localised
support to individuals and families and are
based in the community. By being in the
community representatives from supporting
agencies and services are able to support
residents as early as possible to access local
solutions and prevent them accessing
services or going into crisis. Hexthorpe has
been a pilot are for the Central locality and
incorporates Balby. A Well Doncaster Officer
attends this group and offers information
around local groups which can provide
support and identify any gaps in support.



Intake is a community in the Intake and
Wheatley ward which was identified by the
LDP as a priority area. Local organisation
People Focus Group (PFG) were Community
Explorers and helped to gather the initial
insight into physical activity. These finding and
themes were shared with more community
groups and stakeholder at a community
workshop in the autumn of 2019. It was
identified that groups, churches and
organisations active in the community wanted
opportunities to work together and network. A
networking event was held and everyone has
the opportunity to talk about their organisation
and make connections. The AI which was
planned for the area in March 2020 was hoped
to rekindle the engagement we had at the
workshop in 2019 but was postponed due to
COVID-19.

Intake  and Wheatley ward were affected by
the floods in 2019 and Well Doncaster joined
the multi-agency LSG which was tasked to
support those households affected by the
floods. This group has developed as part of
the wider localities model for the Central area. 
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Well Intake and
Wheatley 

Well Stainforth

To build on the existing AI finding, priorities,
and to engage new residents a community
workshop was held at the Community Library
in the Auttumn of 2019. At the session
residents discussed the assets in Stainforth
and took part in participatory mapping. This
discussions narrowed the focus on the
priorities of supporting children and young
people and issues around perceived safety. A
follow up workshop to develop these priorities
was scheduled for November 2019 but was
halted due to extreme flooding in the area. 

In November 2019 Doncaster was hit by
severe flooding and Stainforth’s neighbouring
village of Fishlake was badly affected.  The
local businesses and community venues
opened their doors to house Fishlake
residents, cook meals, collect and distribute
donations and act as a first place of contact
for Fishlake residents who had evacuated
their homes. The effort of collecting donations
and delivery of supplies although sported by
DMBC was largely ran by the community.

Stainforth4ALL and Stainforth Parish Council
put a call out to the public and private
businesses for donations and the storing and
distributing of donations received. This local
effort was supported by existing active
volunteers as well as members of the
community wanting to volunteer to offer
support. Local residents and tradesmen
donated their time and expertise; from making
teas for workers in the rest centre, helping
organise donations, to using their own
vehicles to deliver vital support to Fishlake
residents when others couldn’t. A resident
who started volunteering during the floods
wanted to continue volunteering in her
community and started a weekend children's
craft club at the Community Library.



It has indeed been a busy and exciting year for
Well Doncaster as the programme has grown
in reach and scope and in the size of the team.
Collaborating with Doncaster’s LDP was a
pivotal moment as it has strengthened the
programmes remit to work with communities
to support them to enact real change and
address health inequalities. 
 
As you have read 2019/20 has been an
opportunity for Well Doncaster to
demonstrate its role as a catalyst for action
not only within communities but also in
influencing and shaping borough wide
strategies and approaches. Much work has
been done in each Well Community to
understand the priorities and assets and work
with passionate people to enact positive
change. Well Doncaster Officers have
become lightning rods in their communities,
bringing people, community organisations and
services together to create holistic,
preventative ways of working that can
respond to the needs to the community.

2020/21 will be greatly influenced by the
impact of COVID-19 and how we can support
our communities in a different way. Gathering
more community insight by undertaking AIs
across the Well Communities will provide vital
intelligence on how COVID-19 has affected
resident’s perspectives of their communities
and assets and will influence our approach
and shape much of our work. We will continue
to work with our communities and VCF sector
to ensure that residents are supported
through such uncertain times and that
together we decide and design what
Doncaster’s future looks like.
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Conclusion  

The voice, role and assets of local
communities and taking a strengths/assets
based approach to work with individuals,
families and communities is crucial to the
achievement of the overall Team Doncaster
vision.

Our Communities will be supported to own
and be a direct part of the delivery of
improved outcomes, working together with
public services in an agreed way. This is a
‘deal’ where there are shared responsibilities
to achieve our goals and to make sure these
improvements are sustained.

For further information follow Well Doncaster
on Twitter @WellDoncaster. You can find
more information on our blog found at
welldoncaster.wordpress.com.
You can also contact members of the Well
Doncaster team; Vanessa Powell-Hoyland at
vanessa.powell-hoyland@doncaster.gov.uk
and Emma Nicholas-Hernandez at
emma.nicholas-hernandez@doncaster.gov.uk 


