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COMMUNITY CENTRED APPROACHES
We have been the leader in using Asset Based Community Development (ABCD) as the starting point in approaching local
challenges and opportunities and feel embedding assets based approaches in the way we work with individuals, families
and communities is crucial to the achievement Team Doncaster’s overall vision.

Utilising the Public Health England framework for Community Centred Approaches for health and wellbeing, we have
developed an evidenced base outcomes framework to shape and drive our work in reducing health inequalities and
building stronger, more resilient communities. The framework focuses on three key approaches: Individual, Community
and Organisational. By focusing community centred approaches at an individual, community and organisational level, we
have the best chance of closing the health gaps that have only widened through the Covid-19 Pandemic.

Individual: Promote increased heath literacy, positive behaviour change, self-management and self-efficacy
leading to improved health and wellbeing

Community: Build resilience, social capital and strengthen community resources and leadership

Organisational: Embed evidence based community centred approaches across Team Doncaster, utilise local  
 intelligence and Volunteer Community and Faith Sector (VCFS) collaboration in shaping locality
commissioning and redesigning services

Over the last 5 years Well Doncaster has added to the
existing evidence base that investing in supporting,
working with and empowering communities facilitates
healthy communities. Some of our defining
characteristics include; a continued commitment to
utilising community centred approaches in creating a
community led Health and Wealth approach,
encouraging and facilitating asset based discussions with
our residents and ensuring communities are involved in
decision-making about where they live, work, play. 

We strongly believe that we cannot close the health gap
without involving and hearing from those most affected
and so listening to the voice of our communities has been
an essential characteristic of the Well Doncaster
approach. Communities need to own and be a direct part
of the design and delivery of solutions, working together
with public services in an agreed way towards
sustainable change. We see every day that our
communities are brimming with energy and innovation
and we are looking to maintain a major focus on building
capacity and releasing grass roots energy and ideas. 

OUR VISION



The Covid-19 pandemic has been a significant risk to the
resilience of our communities. Supporting community
groups to continue by adapting their provision to ensure
residents receive the support they need has been
essential. The Well Doncaster team has been in constant
contact with communities to understand and respond to
shifting challenges, working to ensure that the VCFS is
sustainable and resilient. 

Although much of 2020-21 has been focused on pandemic
response and recovery efforts, there have been some key
programme developments that are built from a series of
Appreciative Inquiries (AI) undertaken in September-
December of 2020 in nine priority communities. Using
online survey tools and outdoor face-to-face
conversations, we were able to speak with over 220
residents to understand the assets of where they live. The
conversations were followed by a series of on online
community workshops to develop priorities and created
co-produced community action plans. 

In order to support residents across the borough, Well
Doncaster Officers began supporting all communities
during the pandemic, this has led to expansion of our
focused community work to also take place in; Toll Bar,
Askern, Carcroft, Woodlands and Highfield in the North,
Thorne and Moorends in the East, Clay Lane in Central
and Mexborough and Rossington in the South.

Over the last year Well Doncaster has worked with a
significant range of groups and organisations across the
VCFS, social enterprises, statutory partners and
increasingly with local businesses. The past twelve months
has bought many challenges and the team have adapted to
support individuals and communities in different ways.   

We have maintained the ethos of understanding our
resident voices and building on what we know to develop 
 co-produced community plans for future work. 

Our residents tell us that regular attendance at groups
was an integral part of their recovery and in maintaining 
 good health and wellbeing. We know that Covid-19 has
meant that for many residents their existing mental health
issues has worsened and for others the stress and anxiety
of lockdown has meant they have developed mental
health issue.

Another key issue for the community is confidence to
engage in their communities and feel safe. The social
aspect of groups is vital in re-building confidence and
connections with others who are experiencing the same
difficulties.

This report will focus on community centred work
undertaken in each locality and share how we have been
working with our key partner Get Doncaster Moving, the
growth of Community Wealth Builder and the launch of a
new programme called Be Well Doncaster. 

Well Doncaster will be focusing on the following key areas
as we continue to work towards reducing inequalities,
strengthen communities and improve the health and
wellbeing of all ;

-Support the VCFS to get back up and running safely by
supporting the sector to have the skills, capacity and
resources to adapt, strengthen and grow. 

-Draw on our years of local experience in supporting
internal and external partners in using evidence based
community centred approaches. 

-Commissioning will routinely support and foster
community development and community capacity
building and preventive grass roots level support – not
just how activities are commissioned but what activities
are commissioned 

-Pump prime collaboration in each locality to ignite
innovation and creativity in developing hyper-local
support. 

-Utilise local intelligence and continue to have regular and
meaningful conversations with communities to ensure we
are focusing on their priorities, that we understand what
their assets and strengths are and that we continue to
build relationships of trust as we work together in building
vibrant, resilient communities across Doncaster.

WHAT'S NEXT FOR 2021-2022

Evaluation is critical to Well Doncaster, to judge if the
work is effective and to decide whether the approach can
be applied successfully in other areas.  The Well Doncaster
approach is using Outcome Based Accountability (OBA) to
track progress and maintain a focus on the things that
matter. It is also using Realist evaluation to get a true
understanding what is driving the changes that we see.    

OBA provides a template to help plan and focus on
outcomes.  The approach is based on working backwards
from the ends we want to achieve – the conditions of well-
being we are trying to impact – and then taking a step by
step approach to understanding how we want those
conditions to look and feel different; how to measure if
that is happening and why; who needs to be involved in
making the changes and what practical steps are going to
be taken to actually achieve that change. This is often
called ‘turning the curve’.

The findings will be used in meeting Well Doncaster's aims
to influence policy and ensure evidence based practice is
embedded across Team Doncaster

HOW WE KNOW IT IS WORKING

2020-2021



NORTH

External funding was secured for Doncaster Hygiene Bank to
provide supplies across Doncaster and 786 adults and
children have been supported across the North by over
£1800 of free hygiene products through six foodbanks. 

Well Doncaster has supported groups through providing
regular information and advice on changing legislation and
guidance, providing PPE and securing funding and resources
to work safely. 

Despite difficult circumstances communities worked
tirelessly to supply food, cleaning and hygiene products,
collecting prescriptions, create crafts and activity packs,
digital skills training and virtual activities.   

Eight foodbanks have been in operation, with half being set up
in response to the pandemic.  Thousands of volunteer hours
have led to vulnerable individuals and families receiving
support when they needed it most. 

85 free PPE packs have been delivered across the North to a
range of different organisations and groups. Refurnish
provided a total of 1750 free face coverings that were
distributed across twelve community organisations and a
further 2000 were given out at public areas such as school
gates. 

Whitegoods were provided to foodbanks to support the
increase in demand for food, in total 1 freezer, 13 fridges and
13 thermo cool boxes to ensure safe delivery of food were
given to six foodbanks.

Supporting groups to access funding has been ongoing and
sources have included both rounds of the Mayoral Fight Back
Fund where three foodbanks were successful securing a total
of £40,000. Five foodbanks were part of a Doncaster
collaborative bid with South Yorkshire Community Funding
and received £1300 each. External funding was secured from
local businesses which supported 640 food packs to be
distributed across the locality. 

COMMUNITY CAPACITY BUILDING 

MEET JAMES

improving community health and wellbin.

Hi, I joined the team in January 2021, as the Well
Doncaster Officer for the North. I am originally from
Staffordshire and used to play professional football for
Wolverhampton Wanderers Football Club but had to
retire due to injury. I have always been passionate about
being active and have worked in community settings
supporting people to not only be active but develop and
maintain good mental health and wellbeing. 
Although I have only been in post for 3 months I have been
blown away with the passion and commitment of
volunteers across the North. It has been a pleasure to
support innovative ideas which create unity in

TRANS PENNINE TRAIL 

The Appreciative Inquiry (AI) saw community safety as apriority, which lead to
street audits being undertaken on Bentley High Street, Askern Road in Toll
Bar and parts of the Trans Pennine Trail (TPT). These audits have helped
inform and shape the development on areas of the TPT to improve how people
walk and cycle in Doncaster. Well Doncaster is collaborating with Sustrans to
source further funding from the Department for Transport for improvements
to the TPT which would include creating better walking routes, improving
drainage and local points of access such as at Bentley Park and the A19 at Toll
Bar.  Work around improving safety along the high street and schools areas
has been put hold due to Covid-19 but will be picked up in 2021-22.



SOUTH

External funding was secured for Doncaster Hygiene Bank
to provide supplies across Doncaster and over 2840 adults
and children have been supported across the South by over
£2358 of free hygiene products through six foodbanks.

A key focus has been supporting community groups as well
as strengthening existing relationships across the South
locality. During the pandemic groups have been supplied
PPE, food parcels, guidance and supported in applying for
funding, ensuring the organisations and foodbanks are able
to support the most vulnerable. 

New and existing organisations from across the locality
collaborated to adapt their support offer in response to the
increasing and changing demand. Support has included
food parcels, parent packs, community cupboard, hearing
aid batteries, slow cookers, slippers and activity packs as
well as daily wellbeing checks and calls. 

Access to free PPE packs has been ongoing and 90 packs
have been delivered across the locality. 0ver 1000
facemask have been distributed across the community. All
six foodbanks received a donation of £2000 from external
funders toward food supplies. This donation also funded
five foodbanks to receive total of 240 food parcels big
enough to feed a family of four supporting 940 people. 

Four foodbanks were successful in receiving the Mayoral
Fight Bank Fund with the applications totalling £22,000 to
support residents across the South. All six foodbanks we
part of the South Yorkshire Community Funding
boroughwide foodbank collaborative and received an
additional £1300 each. Five foodbanks were supported to
receive an additional £1000 each from the Winder
Warmth fund. 

COMMUNITY CAPACITY BUILDING
Following a series of community conversations and
virtual workshops as part of the AI in the autumn of 2020,
support for young people emerged as a priority.
Recognising a gap in the insight from young people Well
Doncaster has been working closely with local primary
school and community groups to discover what is
important to young people. A competition in two local
primary schools was launched where students from each
year group could  entered a drawing of what they would
do if they were king or queen of Edlington. Entries were
themed and the insight is feeding into other local
intelligence from other stakeholders and partners to co-
design and deliver support and activities for young people
across the community. 

CHILDREN AND YOUNG PEOPLE IN

EDLINGTON

MENTAL HEALTH NETWORK

Due to a number of new mental health support groups launching
in the South, Well Doncaster organised a virtual mental health
networking event for all new and existing mental health groups to
foster collaboration and greater awareness of what support is
available. The event was very well attended with services and
VCFS groups coming from across the borough. From this a mental
health working group has been established with stakeholder to
work collaboratively on providing support and raising awareness.



CENTRAL

There have been nine successful applicants for the VCFS
Fund launched through Voluntary Action Doncaster to
support organisations in Covid Support, this includes the
Doncaster Deaf Society who have been successful in
sourcing funding for a room partition and technology
equipment to support the Deaf community. Five other
groups have been successful in receiving a general grant.
Live Inclusive, Age UK, Changing Lives and Doncaster
Partnership for Carers were approved for a large grant
from the VCFS fund as a collaborative.

Well Doncaster has supported groups across the locality
through providing regular information and advice on
changing legislation and guidance, providing PPE and
securing funding resources to work safely.

Across the locality organisations have adapted the support
the type and way they deliver support throughout the
pandemic. This has led to groups widening their
geographical area  or begin providing new service and 
 support., such as a a 'multibank' virtual counselling
sessions, peer pods and telephone calls. Four new
organisations have been supported in setting up, including
private catering businesses using their unused stock to
support the most vulnerable.  

All groups have been supported in accessing free PPE and
155 packs been distributed through monthly deliveries. In
collaboration with the Community Hub and external
funding secured by Well Doncaster, foodbanks were able
to access £2000 worth of food supplies, hygiene products
and 560 food packs which were distributed across the
locality through five foodbanks and organisations. A
successful South Yorkshire Community Funding bid led by
Well Doncaster saw five central food banks receiving
£1300 towards ongoing COVID support. Eight of the
central food banks all received an additional £1000 winter
fund to cover the costs of additional support required over
the winter months. Five foodbanks received an additional
£500 each to support clinically and extremely vulnerable
residents in accessing food through home deliveries at key
changes in restrictions and through Christmas. 

External funding was secured for Doncaster Hygiene Bank
to provide supplies across Doncaster and 788 adults and
children have been supported across the Central area.

Well Doncaster, Get Doncaster Moving and Street Games are
developing a network of community stakeholders that will
help engage and shape future support and activities with
Children, Young people and families in becoming active in
Balby.  A number of key stakeholders from statutory services
and VCFS attended the first meeting in November where
discussion centred on the role they played in the community
and what they could contribute to the approach. It was agreed
that developing a vibrant, positive opportunities for Children
and Young people was a key part in building healthy
communities. It was also recognised that long term change
takes time and needs to happen with the community. Local
intelligence and insight is being used to drive and shape the
asset based approach. 

CHILDREN AND YOUNG PEOPLE IN

BALBY 

Queen Mary’s University, RdaSH and Doncaster Council's
Public Health team are implementing the Fresh Street
scheme in Central Doncaster as part of a National
Institute for Health Research (NIHR) funded study. The
Fresh Street scheme will offer weekly vouchers worth £5
for locally supplied fresh fruit and vegetables to all
households (regardless of income, size etc), every week
for at least 2 years. The team have currently identified
Balby, Hexthorpe, Intake and Wheatley as  study areas.
Well Doncaster will support with local knowledge and
delivery. The Fresh Street Scheme pilot is due to begin 1st
April 2021 in Wheatley. The team currently have one site
funded in Wheatley Park with the potential of an
additional site. The scheme has a robust evaluation in
place to capture the outcomes.

FRESH STREET STUDY 

COMMUNITY CAPACITY BUILDING



EAST

A new organisation addressing food security called DN7
Community Pantry has been supported to open in
Dunscroft. The Community Pantry offers residents to
become a member at a cost of £5 which then provides
them to £35 worth of shopping. Well Doncaster has
supported the DN7 Community Pantry with £2000
funding to allow them to offer membership to more
residents. 

Support for community organisations has been ongoing
throughout the pandemic with groups provided with
information, advice and guidance as well as free PPE and
funding support. 

Food security has been a key area of support and
development across the East locality with three existing
foodbanks adapting how they support their community by
linking with local businesses and schools and offering new
services. This has included starting home deliveries to the
most vulnerable and socially distanced, face to face chat
with families and residents when delivering the parcels. 

Well Doncaster supported two organisations to
successfully access the Mayoral Fightback Fund and secure
£8400 to support food supplies across their communities.
External funding was secured for food supplies and
provided 160 food parcels, each large enough to feed a
family of four and contributed to supporting 2152 adults
and children. 

Four foodbanks participated in a successful borough wide
foodbank collaborative from South Yorkshire Community
Funding providing each with £1300. 

In January 2021, Kerry joined the Well Doncaster
team as the Officer for the East. 

I am new to this role but not new to the East area. I
first started volunteering at the DN7 foodbank in
Stainforth before moving on to become a volunteer
at the East Family Hub. Within my role at the
Family Hub I led a group known as ‘Parents Voice’
which championed the voice of local parents in
shaping services to ensure they meet their needs.
After volunteering for a year I was successfully
employed by Doncaster Council to work as an Early
Years Development Worker where is supported
hard to reach families access services in the local
community.

I am very excited to work with the Well Doncaster
team and help support the wider community. I am
passionate about the role of local voices to help
shape the community and bring it to its full
potential. I have always lived in a close community
so I know the real value of supporting one another. 

MEET KERRY

COMMUNITY CAPACITY BUILDING

The Shaping Stainforth project is looking at the wider
determents of mental health in the area. The methodology
included a series of virtual workshops and  Well Doncaster
has been invaluable by drawing on community connections
and relationships to recruit participants. The workshops
have been popular with both community members and
stakeholders as they have been working together to see
what the common themes are. One of the themes is
utilising green spaces and ensuring they are safe to use.
From this, a number of residents are being supported to
become a Friends of group for a local park. The findings
from the workshops will add to  existing insight from
Appreciative Inquiries to inform and help move forward
the work in the community. 

SHAPING STAINFORTH



Both GDM and Well Doncaster share the same values and principles, and seek to
empower local people and trust communities to shape their own future. The GDM
approach to addressing inactivity is built upon continual engagement with
communities and working collaboratively with Well Doncaster to ensure the
community insight they gather is behind all that GDM do. The impact Well
Doncaster has is vital in tackling health inequalities, influencing the determinants of
health and thus impacting physical activity at a community level. 

GDM recently released a new communication campaign and at the heart of it were
local stories gathered through Well Doncaster to ensure local people are integral to
the campaign.  The Doncaster Future Parks programme aims to create distinct and
vibrant green spaces in 15 Doncaster parks. Well Doncaster connections will be key
in enabling the community voice to shape these parks and green spaces to ensure
the parks meet individual community needs. 

The Active Communities Grant (ACG) is a small grants
scheme of up to £500 to fund ideas from local people, groups
and organisations to create the right conditions for people to
‘get out and about more’ and be active where they live. Well
Doncaster Officers support each application to promote
community insight, innovation and  sustainability. 

The ACG launched in January 2020, with monthly locality
resident panels. However, is was adapted due to Covid-19
by including applications which encourage residents and
communities to stay active in their homes or in a safe and
distanced way. This led to an increase in applications from
groups aiming to encourage families to be active together.
Over the past 12 months, over £18,000 has been awarded to
38 applicants from across the borough, helping individuals
and families be more active. This has been  through active
challenges over online platforms or outdoor activities such a
nature trails in local green spaces and around the
community. In addition, a boroughwide residents panel now
review applications fortnightly allowing residents to put
their ideas into action sooner. 

Working with five community organisations there are five part
time employed Community Connector roles in Bentley, Balby,
Wheatley and Intake, Stainforth and Edlington. Delivering the
approach through community organisations enables the work to
be driven and owned by communities themselves. The
Community Connectors will be in position by summer 2021 and
their role will be to support people in the community to get out
and about more, reacting to the type of support that people and
their community need. 

Sharing learning and linking with other community approaches is
essential to the way we work and an example of this is the
Community Connector approach which Active Dearne have
successfully implemented. Community Connectors are well-
connected local people who understand the people and place
where they live and are passionate about making a difference.
 

COMMUNITY CONNECTORS

ACTIVE COMMUNITIES 

Although unable to interact with groups face to face due to
COVID-19, Well Doncaster Officers have continued to share
messages around the benefits of being active, and have been
building relationships and trust with groups which are forming
the foundations of increasing physical activity within
communities. GDM reacted quickly to lockdown and created a
‘Staying Strong at Home’ booklet which was distributed to
over 17,000 shielding or vulnerable people in Doncaster with
tips to keep people active, happy, and healthy at home. Well
Doncaster’s relationships in communities enabled GDM to
respond quickly and distribute even more booklets to VCFS
organisations who were supporting vulnerable residents. 

COVID-19 RESPONSE
Supporting children and families to be active is a priority for
GDM and Well Doncaster Officers have taken a hyper local
approach to this. Through the RFU Families Fund project a
local rugby club has been supported to engage whole families
in being active. GDM is supporting the work in Balby around
support for Children and Young people. Additionally,
following a successful Active Communities Grant application,
GDM worked further with Active Fusion to produce and
distribute a ‘PE Parent’ booklet full of ideas for families to
keep active together and entertain children at home. 

CHILDREN AND FAMILIES

GET DONCASTER MOVING 
Get Doncaster Moving (GDM) is the whole systems approach to transform how we address high levels of inactivity across the
borough. As part of this, since December 2017, Doncaster have been one of 12 Sport England Local Delivery Pilots aiming to build
healthier and more active communities. 

HOW THE COLLABORATION WORKS

ACTIVE COMMUNITY GRANTS



 

“Having a flexible approach to both delivery and
finances led to a truly user led approach which

played a large part in its success. When one
approach didn’t work, we were able to adapt to

meet the needs of the client group. Having regular
meetings with a dedicated worker was invaluable

as we could tap into the extensive local knowledge
of that person which enriched the information,

advice and guidance we were able to provide to our
clients.” 

Aspiring2

Utilising the findings from a client survey, the CWB team have
worked with Doncaster Chamber to develop a robust training
programme for 2020-21. This included ‘Social Enterprise Start
Up’, ‘Introduction to Grant Funding’ and ‘How to make your
enterprise thrive and grow’. The first CWB Networking Group
took place in February 2021 with the view to creating a peer
support network and encouraging collaboration between
organisations, in turn making funding more accessible and a
borough wide reach more attainable. 

The  CWB website went live in November 2020 and is a one stop
shop for information, advice and guidance, hosting a range of
webinars and on line training, fact sheets and signposting, as well
as links to live procurement opportunities across the Sheffield
City Region. The platform is designed as a ‘go to’ place for
businesses to upload current tender opportunities as well as
pipeline contracts aimed at supporting local community
organisations. www.communitywealthbuilder.co.uk

TRAINING 

WEBSITE

GET DONCASTER
ENTERPRISING 
Well Doncaster has been working with Aspring2 since 2017 in
providing business start up support to support financial security.  
The approach was starting in Denaby in response to community
conversations that people with long term conditions could use
self employment when traditional employment is not an option.
The programme was a success and was widened to all Well
Doncaster priority communities in 2018. Following and
evaluation in 2019 it emerged that 92% of clients were women
and so the offer shifted to ‘Inspiring Women into Business’ which
provides tailored support to overcome barriers to positive
change. 43 Micro Grant/Barrier Buster Applications facilitated and

approved by a panel of existing clients providing peer
challenge and confidence building 

166 clients received  1:1 support, 94 of which are from the
most deprived communities in Doncaster

65 Clients register with HMRC and trading
  
4 Community Interest Companies (CIC) established 

15 Be the Boss Courses where participants explored self-
employment and developed the skills and knowledge
necessary to establish and deliver a successful business

26 Business Clubs giving clients the opportunity to practice
‘pitching’ their business, developing networking skills and
receive peer to support

19 Zoom Support Group Meetings to support clients during
the lockdown period maintain their businesses and offer peer
support

COMMUNITY WEALTH BUILDER
Community Wealth Building (CWB) is a person centred
approach to local economic development by providing support
to new and existing social enterprises across the Sheffield City
Region. The project is creating a link between community based
enterprises and the regions Anchor Organisations, breaking
down barriers to procurement and fostering a Buy Local/ Buy
Social’ approach to sourcing goods and services. 

The project continued to gain traction throughout the Covid-19
pandemic. With many organisations unable to deliver their core
services, CWB has supported organisations to adapt and change
as they support local people and communities. There has also
been a large number of new enterprises launched in response to
the pandemic. Well Doncaster’s relationships across the VCFS
has been a great asset to CWB and provided opportunities to
support organisations from across the borough. CWB is
currently supporting 85 pre, new-start and existing social
enterprises.

-Develop the ‘Anchor Offer’ by getting real commitment from
our region’s largest buyers about buying from social enterprises. 

-Gather more sector insight through community centred
approaches,  to provide sector informed  training and support.
-Build on the success of the website to make the site is a ‘go to’
place for any Social Enterprise for help, resources and contract
opportunities for both suppliers and buyers. 
-Embed CWB in commissioning by widening commissioning
frameworks, making them more accessible to smaller, less
experience organisations. 

PRIORITIES FOR 2021-2022

A different approach to commissioning was trialled as the
project was commissioned without any Key Performance
Indicators (KPIs) but utilised a flexible approach to delivery and
budget allocations. This provided the space for flexibility and
innovation in the way support was designed and delivered
without the pressure to achieve KPIs, thus allowing for a truly
client lead approach. Monthly contract meetings provide a
forum to discuss what was working, what wasn’t and why and
respond through adaptations in delivery. This approach has
proven successful in light of the outputs achieved. External
funders have recognised the impact and importance of this
approach and service and Aspiring2 have secured external
funding to continue providing start up support across the
borough. 

COMMISSIONING APPROACH

KEY OUTCOMES

http://www.communitywealthbuilder.co.uk/


BWD has been working with the Centre for Behavioural
Science & Applied Psychology at Sheffield Hallam University in
developing and delivering a co-production approach to
designing the BWD website where users will be able to access
a host on self-management tools, information and advice, local
support and self-refer to a Coach. A series of co-production
workshops with residents and stakeholders has taken place,
the finding of which are informing an options appraisal that will
determine the next stages of the development process. 

Well Doncaster has collaborated with North, East and South
Primary Care Networks and launched Be Well Doncaster
(BWD) In March 2021.  BWD provides person centred, one to
one behaviour change support by trained Health and
Wellbeing Coaches. BWD utilises motivational interviewing
techniques and evidence based behaviour change tools to
provide identify and deal with the root causes of ill health and
improve clients quality of life. Be Well Doncaster is working
directly with GP practices, health partners and VCFS
organisations in identifying patients and residents who could
benefit for support. 

Nine Health and Wellbeing Coaches have been recruited and
are working in a locality approach. They are linking closely with
the Well Doncaster Officers in understanding what local
support is available so they can support clients in accessing
hyper-local support and reduce demand on health and council
services. BWD is also gathering insight around gaps in
community based support and appropriate delivery of services,
which will be used by Well Doncaster to stimulate the VCFS in
regards to supply and demand as well as  influence and shape
locality commissioning. 

 

"Initially when I attended my first chronic pain group at
Conisbrough I was surprised at how many people there

was. After being diagnosed for approx. 8yrs I hadn’t
found any support groups or known anyone else with

fibro so I was looking forward to it.
Then lockdown happened. The group went online

which I found a lifeline as it was quite lonely during
lockdown. I was very interested in the different

speakers that were organised. I totally understand
depression plays a big part in people’s life so I believe
it’s important for these groups to be available to give
support, advice and learn new things. I am especially
enjoying the fibro workout with Functional Fitness"

Peer Group Member

BE WELL DONCASTER

-Be embedded in practices across East, North and South Primary
Care Networks
-Build strong working relationship with other health, council and
VCFS partners to support their patient and clients
-Work with Well Doncaster and Primary Care Networks in
establishing a network of peer groups focusing on long-term
conditions and healthy behaviours 
-BWD website to be designed, built and go live
-Finalise service evaluation approach with Sheffield Hallam
University and begin collecting data
-Gather insight and influence commissioning to ensure service
meet resident’s needs 

FOCUS FOR 2021-2022

PEER GROUPS
Due to lockdown restrictions, the Well Doncaster team launched
peer support groups online for any persons in Doncaster with
Diabetes, Fibromyalgia and chronic pain or COPD. This is built on
the community based sessions that had been taking place across
the borough in community venues. In May 2020 the groups merged
into one patient led group for all conditions which runs every
fortnight. Functional Fitness were successful in securing £500
Active Community Grant and provided Fibromyalgia Exercise
classes online at the peer groups. 

SHARED READING
The Reader is a national charity who are commissioned by Well
Doncaster to train six volunteers to become Shared Readers.
Shared Reading is a unique experience that helps people to
connect, feel good and live well. In partnership  with Doncaster
Libraries, four volunteers have been trained and three more
are on the waiting list. There are now regular shared reading
mental health group taster sessions that will hopefully lead to
regular groups lead by a dedicated shared reading volunteer.



Visit Well Doncaster's blog for more information 
welldoncaster.wordpress.com

or email 
Vanessa.Powell-Hoyland@doncaster.gov.uk

Over the last five years Well Doncaster had been building a strong evidence based of community
centred work which has led to innovative solutions driven by residents. The programme has grown
from piloting work in Denaby Main to twenty communities across the borough. I look forward to
seeing all communities  benefit from the expertise and learning within Well Doncaster.'

'Empowering people and communities to take control of their own health and well-being required
building services to be responsive and meet the priorities of those using.  Involving people in co-
designing services. working with our community assets to join up health, social care, education,
skills and employment around the individual or family,  is a key approach for Well Doncaster.

DR RUPERT SUCKLING-DIRECTOR OF PUBLIC HEALTH

mailto:Vanessa.Powell-Hoyland@doncaster.gov.uk

