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Executive Summary 

In 2021 the Local Solution Community Investment Fund (LSCIF) launched as a test and
learn approach utilising community centred approaches. The LSCIF offered funding to
community organisations of all sizes to support community activity that meet
community priorities identified through community insight and local intelligence and
data and support organisations recover from the impact of COVID-19. 

This report outlines the strategic setting, development and administration of the LSCIF
and the awarding and monitoring process of the grants. This report also includes
learning from the process, stakeholder feedback and a proposal for a LSCIF for
2022/23.



Strategic Setting



Recognise and seek to mobilise assets within communities. These include the skills
knowledge and time of individuals, and the resources of community organisations and groups
Focus on promoting health and wellbeing in community settings, rather than service settings
using non-clinical methods
Promote equity in health and healthcare by working in partnership with individuals and groups
that face barriers to good health
Seek to increase people’s control over their health and lives

There is extensive evidence that connected and empowered communities are healthy communities.
Communities that are involved in decision-making about their area and the services within it, that
are well networked and supportive and where neighbours look out for each other, all have a positive
impact on people’s health and wellbeing. There is a diverse range of community interventions,
models and methods which can be used to improve health and wellbeing or address the social
determinants of health. Below are the key elements of community centred approaches:

·Use participatory methods to facilitate the active involvement of members of the public
Community Centred approaches involve building on community capacities to take action together
on health and the social determinants of health. It includes community development, asset based
approaches, social action and social network. These approaches work by connecting people to
community resources, practical help, group activities and volunteering opportunities to meet health
needs and increase social participation.

Community Centred Approaches 



Team Doncaster continues in its move towards working with local people and communities (locality
working) and embedding community centred approaches in the way it works with communities across
the borough to address inequalities and improve the health and wellbeing of its residents.
 
By embedding community centred approaches, Team Doncaster seeks to challenge traditional, ‘old’
ideas of health improvement by working with communities to shape more effective health care and
welfare services. Focusing on improving health and wealth and ensuring all residents have the
opportunity to be part of vibrant, connected communities, and living in pleasant environments, rather
than a deficit-model of tackling specific health issues in isolation.

Doncaster has many strengths and much work is underway to build on these to tackle the economic,
social and environmental challenges that have only widened through the Covid-19 pandemic.
Community anchor organisations are a key mechanism in communities to help address these
challenges through innovative, community led solutions. 

Doncaster has a great number of community anchor organisations working across the borough,
providing vital support to residents and that can and are helping smaller groups come together for a
common purpose and enable sustainable, long-term change and growth at every level of the Third
Sector.  

Doncaster Picture



Since 2015 Well Doncaster has been adding to the existing evidence base that by investing in supporting, working with and empowering
communities facilitates healthy communities. 
Well Doncaster’s defining characteristics include; a continued commitment to utilising community centred approaches in creating a community
led Health and Wealth approach, encouraging and facilitating asset based discussions with our residents and ensuring communities are
involved in decision-making about where they live, work, play. 

Well Doncaster strongly believes that Team Doncaster cannot close the health gap without involving and hearing from those most affected and
so the listening to the voice of our communities has been an essential characteristic of the Well Doncaster approach. Communities need to own
and be a direct part of the delivery of the design and delivery of solutions, working together with public services in an agreed way towards
sustainable change. 

Doncaster communities are brimming with energy and innovation and Well Doncaster’s maintains a major focus on building capacity and
releasing grass roots energy. This is done through utilising the Public Health England framework for Community Centred Approaches which
focuses on three key areas: Individual, Community and Organisational:

Well Doncaster 

Individual: Promote increased heath literacy, behaviour change, self-management and self-efficacy
leading to improved health and wellbeing.
Community: Build resilience, social capital and strengthen community resources and leadership. 
Organisational: Embed evidence based community centred approaches across Team Doncaster,
utilise VCFS intelligence and collaboration in shaping locality commissioning and redesigning
services. 

By focusing community centred approaches at an individual, community and organisational level,
Team Doncaster has the best chance of closing the health gaps that have only widened through the
Covid-19 Pandemic.



Development and
Administration 



In September of 2021 Well Doncaster launched the LSCIF, as a three phase test and learn approach embedding key community centred
approaches such as community insight through Appreciative Inquiry, participatory budgeting and participatory appraisal, in its design. Thus
increasing opportunities for residents and communities to be involved in local decision making and creating hyper local solutions. The
investment utilised non-recurrent funds from the Contain Outbreak Management Fund (COMF) allocated to local authorities from central
government to help reduce the spread of coronavirus and support local public health.

Utilising community insight gathered through Appreciative Inquires and health data, the following priorities were identified for each of the four
localities of the borough. To be eligible for the LSCIF, applicants needed to evidence how they are targeting one or more of the health and wealth
priorities as outlined below;

Locality Commissioning

South (Conisbrough and Denaby,
Edlington and Warmsworth,
Mexborough, Rossington and
Bawtry, Tickhill and Wadworth,
Finningley)

Children and young people provision
Employment and training 
Prevention or self-manage of prevalent
health conditions including but not
limited to; Respiratory conditions,
Diabetes, Obesity, Cancer
Enable positive lifestyle choices including
weight management, smoking cessation,
physical activity, drug and alcohol
misuse
Mental health support and awareness 
Neighbourhood safety
Increasing use of community assets
Increasing sense of community spirit

East (Armthorpe, Edenthorpe and
Kirk Sandall, Hatfield, Stainforth and
Barnby Dun, Thorne and Moorends)

Children and young people provisions 
Employment and training 
Increased use of community assets 
Prevention or self-manage of
prevalent health conditions including
but not limited to; Respiratory
conditions, Diabetes, Obesity, Cancer
Increase accessibility to the
community

Central (Balby, Hexthorpe, Clay Lane,
Intake, Wheatley, Hyde Park, Town
Centre, Bessacarr)

Children and young people's provision
Employment and training
Prevention or self-manage of
prevalent health conditions including
but not limited to; Respiratory
conditions, Diabetes, Obesity, Cancer
Enable positive lifestyle choices
including weight management,
smoking cessation, physical activity,
drug and alcohol misuse
Mental health support and awareness 
Reduce social isolation 

North (Adwick and Carcroft, Bentley,
Norton and Askern, Roman Ridge,
Sprotbrough)

Employment and training
Improve child development outside of
school settings 
Enable positive lifestyle choices
including weight management,
smoking cessation, physical activity,
drug and alcohol misuse
Prevention or self-manage of
prevalent health conditions including
but not limited to; Respiratory
conditions, Diabetes, Obesity, Cancer



In September of 2021 Well Doncaster launched a Dragon’s Den in each of the four
localities in Doncaster. The concept, similar to the TV show Dragon’s Den was for
community organisations to pitch their project ideas to all attendees in a 10 minute time
slot to receive up to £10,000 of funding. Following the pitches, there was the opportunity
for residents and the panel to speak to all applicants to understand what each
individual project is about before casting their vote and enjoying networking over
refreshments.

Ahead of the Dragons Den event, applicants were required to complete a simple two-
page application form outlining their idea, how it met the criteria and how it would make
an impact in the lives of residents and in communities. The applications were reviewed
by Well Doncaster Officers and those that met the criteria were shortlisted and invited to
present their idea at the Dragons Den. Across all localities, a total of 16 organisations
pitched, with 4 organisations successful in receiving the full £10,000 of funding. Those
organisations who pitched but weren’t successful in winning the panel vote were each
funded £2,000. 

The panel was made up of either the Mayor or a Cabinet member, a member of the
Well Doncaster or Community Wealth Builder Team, and a local community resident
vote from all in attendance. Each vote has the same weight, with a total of three votes
available. This provided an opportunity for residents and communities to be involved in
local decision making and test participatory budgeting and appraisal.

The Dragons Den provided an opportunity for groups to be innovative in their way of
applying for the funding. It also led to variety of different ways of presenting, allowing
groups an opportunity to build capacity and confidence as well as providing
community networking events which has subsequently led to new collaborations. 

Dragons Den



Application Criteria 

Dragons Den 
Organisations must be either a UK registered
charity, community interest company, social
enterprise organisation, credit union or a not-
for-profit company limited by guarantee and
constituted groups. Organisations must have
an annual turnover of less than £50,000. This
cap was set to support smaller organisations
and pump prime grass roots activity.
Individuals or groups who were un-
constituted and/or did not have a bank
account were advised to contact their local
Well Doncaster Officer to discuss their idea
and provide support to become constituted. 
  
Applications needed to evidence how their
proposed approach/activity would address
at least one priority area, why that is a
challenge in relation to people and/or place
they target and the impact of the
service/activity in creating and contributing
to sustained positive change. 

For-profit organisations, statutory
organisations (e.g. schools and hospitals)
or overseas organisations 
Activities promoting religious beliefs 
Political activities 
Goods or services that have already
been purchased or ordered 
Activities outside of the Borough of
Doncaster 
Trips and holidays 
Costs that are already included within and
funded by an existing grant or contract 
Endowments / loan repayments 
Items that can only benefit an individual 

The grant is unable to fund the following:

Sustainability
The Dragons Den supported sustainable
services and activities and so applicants
were encouraged to evidence how the
funding would be used to ensure long-term
sustainability of services and activities. There
was a 12 month time limit on spending the
funding however no time limit on delivery and
applicants were encouraged to outline their
delivery plans, which include timeframes and
sustainability plans.

All groups who received either £10,000 or
£2,000 funding are required to provide a
series of case studies within 6 months of
receipt of funding and participate in any
wider evaluation work requested Doncaster
Council. Successful applicants must also
have registered and agreed to engage with
Community Wealth Builder as part of the
grant agreement. 

Reporting Requirements



Local Solutions
Community Hubs

The Local Solutions Community
Hub Grant aimed to support
community anchor organisations
with up to £60,000 grant funding
with a minimum 10% match
funding to support established
community anchor organisations
in the delivery of existing services
that are addressing economic,
social and environmental
challenges identified in their
communities.

Local Solutions Community Investment Fund
The LSCIF was launched offering two grant funding aimed at developing hyper local solutions to community priorities and support the VCFS in their
recovery from the impacts of the COVID-19 pandemic. 

Community Investment
Fund

The Community Investment Fund
aimed to support community
organisations with up to £25,000
grant funding for the delivery of
new or existing services or
support that is addressing health,
economic, social and
environmental challenges
identified in their communities.



Community Investment Fund 
The Community Investment Fund aimed to support up to thirty community organisations with up to £25,000 grant funding in the delivery of existing
services that are addressing health, economic, social and environmental challenges identified in their communities.

The Community Investment Fund supported and maximised the energy and innovation community groups bring to Doncaster. The fund  
 supported organisations in growing, adapting and sustaining services and activities that seek to build on the strengths of a community, tackle
community challenges, increase accessibility and address the most prevalent health and wealth inequalities. 

Criteria for Applicants
Organisations must be either a UK registered charity, community interest
companies, social enterprise organisation, credit union or a not-for-profit
company limited by guarantee and constituted groups. Organisations
must have an annual turnover of less ten £50,000. This cap was set to
support smaller organisations and pump prime grass roots activity. 

Collaboration for impact was encouraged and the grant applied for
increased in accordance with the number of collaborators i.e. one
organisations-up to £25,000, two collaborating organisations up to
£50,000, three collaborating organisations up to £75,000 etc. 

Organisations could only be the lead organisation for one grant
application, however they could be named as a service delivery
partner/collaborator as part of on another organisation’s application. 

Applications needed to evidence how their proposed service/activity
would address at least one priority area, why that is a challenge in relation
to people and/or place they target and the impact of the service/activity
in creating and contributing to sustained positive change. 

For-profit organisations, statutory organisations
(e.g. schools and hospitals) or overseas organisations 
Activities promoting religious beliefs 
Political activities 
Goods or services that have already been purchased or
ordered 
Activities outside of the Borough of Doncaster 
Trips and holidays 
Costs that are already included within and funded by an
existing grant or contract 
Endowments / loan repayments 
Items that can only benefit an individual 

The grant is unable to fund the following:



Local Solutions Community Hub Grant

Service is at risk due to the impact of the Covid-19 pandemic
Service is in need of adaptation in delivery due to the Covid-19 pandemic
Service is community led
Service is addressing economic, social and environmental challenges identified in communities and improving the health and wellbeing of
residents
Service is sustainable in its delivery model

The Local Solutions Community Hub Grant was to support up to ten community anchor organisations with up to £60,000 grant funding with a
minimum 10% match funding to support established community anchor organisations in the delivery of existing services that are addressing
economic, social and environmental challenges identified in their communities. 

Community anchor organisations are described as independent community-led organisations operating in a local area, firmly rooted in a sense of
place, and committed to positive economic, social or environmental change. They are flexible and innovative, so can respond and evolve as
people’s requirements change, building trusted relationships that strengthen over time. Despite the diversity that is reflected in what they do, all
community anchor organisations are underpinned by a strong ethos of self-help and self-reliance. They share the belief that community
regeneration is achieved through community-owned enterprise and is the way to build strong and sustainable communities
Community anchor organisations provide added social value in their services through involving volunteers, bringing in inward investment, using
local suppliers and creating local jobs and through making best use of local assets.

The effects of the Covid-19 pandemic put Doncaster’s community anchor organisations at risk, these included loss on income due to lockdown
measures, reduction in number of volunteers and increased demand for services. Community anchor organisations could apply to the grant to
fund existing or adapted core services that could be evidenced as the following:



Criteria for Applicants
Applicants had to evidence their role as an established community
anchor organisation as outlined in this document. Organisations had to be
either a UK registered charity, Community Interest Company, Social
Enterprise Organisation, Credit Union or a not-for-profit company limited
by guarantee or constituted group. 

Anchor organisations could only be the lead organisation for one grant
application, however, they could be named as a service delivery
partner/collaborator as part of on another organisation’s application. 

Applications had to evidence how the service had already been
addressing at least one economic, social and environment challenge, why
this is a challenge within Doncaster communities, and the impact of their
service in creating and contributing to positive change to support the
need for its continuation. 

The grant was unable to fund the following:
·For-profit organisations, statutory organisations
(e.g. schools and hospitals) or overseas organisations 
·Activities promoting religious beliefs 
·Political activities 
·Goods or services that have already been purchased or
ordered 
·Activities outside of the Borough of Doncaster 
·Trips and holidays 
·Costs that are already included within and funded by an
existing grant or contract 
·Endowments / loan repayments 
·Items that can only benefit an individual 

Local Solutions Community Hub Grant



Reporting Requirments
Due to the varied nature of the services both the Community Investment Fund and Local Solutions Community Hubs Grant could fund, the
contract manager is working with the applicant to agree outputs/KPIs. All successful applicants are required to provide a series of case studies
and participate in any wider evaluation work requested Doncaster Council. Successful applicants must also register and engage with Community
Wealth Builder as part of the grant agreement. 

The Community Investment Fund and Local Solutions Community Hubs Grant supports sustainable services and activities and so applicants had
to evidence how the funding would be used to ensure long-term sustainability of services and activities. There was no time limit on delivery
however, applicants had to outline their delivery plans, which include timeframes and sustainability plans in their application.
  

Sustainability

Local Solutions Community Investment Fund



Local Solutions
Community Investment

Fund Outcomes



 Investment into Communities
The Community Investment Fund aimed to support up to thirty community organisations with up to £25,000 grant funding in the delivery of
existing services that are addressing health, economic, social and environmental challenges identified in their communities. In the first round of
the Community Investment Fund, fifteen organisations were awarded a total of £344,450.39. Due to an underspend a second round of the
Community Investment Fund was announced in which twenty organisations were awarded a total of £310,644.89.  Due to the strengths of the
applications in meeting community priorities the 10 highest scoring organisations were awarded the full amount applied for, and the next 10 all
received 50% of their application. The total funding awarded through the Community Investment Fund was £655,095.28.

Community Investment Fund

Initially the Local Solutions Community Hub Grant was to support up to ten community anchor organisations with up to £60,000 grant funding
with a minimum 10% match funding to support established community anchor organisations in the delivery of existing services addressing
economic, social and environmental challenges identified in their communities. However, due to the quality of applications, funding was made
available to support a total of fifteen community anchor organisations with up to £60,000 of grant funding. This additional funding of £257,746
was made available through the Covid Outbreak Management Fund. The total funding awarded through the Local Solutions Community Hub
Grant was £887,746.28. 

Local Solutions Community Hub Grant

Further work is underway to understand the wider outcomes of the LSCIF in
terms of place and people. Robust and tailored contract management
arrangements are in place using both quantitative and qualitative methods that
best represent the nature of the activity/support provided. A six month review
will be undertaken in June 2022 to understand the impact of the LSCIF and the
intended and unintended outcomes of the investment. 



Central
585,595.91

South
£334,290.20

Boroughwide 
£320,057.00

East
230,520.76

North
£80,407.19

Collaboration
£28,726.69

 Investment into Communities
Through the Community Investment Fund and Local Solutions Community Hub Grant a total of £1,542,841.56 has
been invested into 50 organisations across the borough.

Community Investment Fund and
Local Solutions Community Hub

Grant Total Spend



 Investment into Communities
The below table outlines the successful groups in each locality for both funds and the total amount awarded:



Investment into Communities:
Community Investment Fund
The tables below map the Community Investment Fund to the community priorities which have been identified through Appreciative Inquiries,
Community consultation and wider community conversations and stakeholder engagement. The mapping highlights which priorities are receiving
investment and where future investment may need to be focused. 

Children and young people
provision (improving child

development outside of school
settings)

Support financial security
of individuals and

families i.e education,
training, volunteering,

school attendance,
access to food

Enable positive lifestyle
choices including weight
management, smoking

cessation, drug and alcohol
misuse

Prevention or self-
management of
prevalent health

conditions including
but not limited to;

Respiratory conditions,
Diabetes, Obesity,

Cancer

Encourage
increase in

physical
activity

Reduce
Fuel

Poverty

Strengthen and
support the

development of
community leadership

Strengthen community
spirit, cohesion,

collaborative working and
the development of

communication channels

Develop green spaces to
create thriving places for
residents which are clean,

feel safe and celebrate
local history  

 

Increase use of and
revitalise community

building assets

4  1  1     1

North

East

Children and young people
provision (improving child

development outside of school
settings) 

Support financial security of
individuals and families i.e

education, training,
volunteering, school

attendance, access to food 

Increase accessibility to
the community through
community groups and

activities 
 

Prevention or self-
management of prevalent
health conditions including

but not limited to; Respiratory
conditions, Diabetes, Obesity,

Cancer 

Encourage increase
in physical activity 

Reduce Fuel
Poverty 

Amenities- Create
diverse and well kept

high streets  

Strengthen community
spirit through community

groups and activities

Increase use of and
revitalise community

building assets

2   1      



Children and
young people

provision
(improving child

development
outside of school

settings)

Support financial
security of

individuals and
families i.e
education,
training,

volunteering,
school

attendance,
access to food

Enable positive
lifestyle choices

 including weight
management,

 smoking
cessation,

physical activity,
 drug and alcohol

misuse
 

Prevention or self-
management of
prevalent health

conditions
including but not

limited to;
Respiratory
conditions,

Diabetes, Obesity,
Cancer

Encourage
increase in

physical
activity

Reduce
Fuel

Poverty

Amenities-
Create diverse
and well kept
high streets

 

Strengthen
community

spirit through
community
groups and

activities

Develop green
spaces to create

thriving places for
residents which
are clean, feel

safe and
celebrate local

history  
 

Mental
health

support
and

awareness

Reduce
Social

Isolation
 

Communication
of local events &
activities - utilise

existing
resources but

make better use
of online. Develop
events calendars.

Maps for
local walks/

cycling
routes. Make
routes safe

and
accesible for

all.

Look at
accessibility

of green
spaces,
make

cleaner and
safer and
replace

equipment. 
 

Increase
accessibility

to the
community

through
community
groups and

activities

Increase
use of and
revitalise

community
building
assets

1 2 3 1      4 3      

Central

South

Children and young people
provision (improving child

development outside of school
settings)

Support financial security
of individuals and

families i.e education,
training, volunteering,

school attendance,
access to food

Enable positive lifestyle
choices including weight
management, smoking

cessation, drug and alcohol
misuse

Prevention or self-
management of
prevalent health

conditions including
but not limited to;

Respiratory conditions,
Diabetes, Obesity,

Cancer

Encourage
increase in

physical
activity

Reduce
Fuel

Poverty

Mental health support
and awareness

Strengthen community
spirit, cohesion,

collaborative working and
the development of

communication channels

Community Safety
Increase use of and

revitalise community
building assets

1 4     3   1

Investment into Communities:
Community Investment Fund



Anchor
Organisation Core Support Provided Local Solutions Community Hub Grant Application Summary 

 Locality Priorities

Active Fusion
Active Fusion is a children and young peoples charity based in and working
across Doncaster. Their mission is to help every child to develop a love for being
active by creating positive habits that last a lifetime.

Deliver a people centred approach to Fusion Communities service through Community
based coaches providing support children from families on low income fit, fed and safe in
their communities beyond the school day.

Children and Young People provision  
Increasing physical activity

Airedale Voluntary
Drug and Alcohol

Agency (Project 6)

A harm reduction and recovery focused service working to help people reduce
the risks associated with substance misuse and we offer highly effective,
evidence based support to drug and alcohol users and their families.

Funding for an Older Peoples Alcohol worker to join an existing team, to work across the
borough, focusing specifically on older drinkers who may be reluctant to engage with
statutory or community specialist drug and alcohol services. 

Enable positive lifestyle choices including weight management, smoking
cessation, drug and alcohol misuse

Flourish
Enterprises CIC

Flourish Enterprises is a not-for-profit Community Interest Company with a
focus on providing care and support services throughout our local
communities.

 

Flourish is embarking on a 5-year Strategic Plan to develop the site into a Destination
Wellbeing Hub through new communication and marketing tools to reach new residents.

Increase use of and revitalise community building assets
Strengthen community spirit, cohesion, collaborative working and the
development of communication channels 
Strengthen community spirit through community groups and activities

Food Aware CIC

Support food stability and reduce food waste by saving tonnes of edible foods
from landfill and redistributed to  foodbanks/charitable organisations across
the borough. 

 

Funding for two new specialist vehicles to deliver food items and infrastructure support for
the organisation.

Support financial security of individuals and families i.e education, training,
volunteering, school attendance, access to food

Moorends Miners
Welfare &

Community
Development

Centre
 

A base for local groups and organisations that work together to provide a vast
range of activities for the benefit of the local community, young and old alike.

 

The funding will support the sustainability of the Centre to run targeted activities and
cover staffing costs, communications and building security 

Increase use of and revitalise community building assets 
Strengthen community spirit through community groups and activities
Reduce Social Isolation

S4ALL Ltd Achieve regeneration through a community-owned social enterprise model,
with trading income at the heart of all our plans.

Build and adapt the service delivery model to fund capital development on the
community Hub, core staff costs and support a community Barrier Buster Fund.

Increase use of and revitalise community building assets 
Strengthen community spirit through community groups and activities
Support financial security of individuals and families i.e education, training,
volunteering, school attendance, access to food

Investment into Communities:
Local Solutions Community Hub Grant
The below table outlines successful anchor organisations, how the funding will be used and which locality priorities are met, including those
identified in the locality plans. As the agreements were put in place in December 2021, it is too early to report on outcomes, however tailored
contract management plans are in place and  a six month report will be produced updating on the impacts and outcomes communities and for
the organisations. 



Anchor
Organisation Core Support Provided Local Solutions Community Hub Grant Application Summary 

 Locality Priorities

The Edlington
Hilltop Centre

Associates
 

The aims of the organisation are to support the community, both socially and
economically, with the relief of unemployment through job search facilities and
health and well-being initiatives. Support delivery of current services and capital improvement to the building

Increase use of and revitalise community building assets
Strengthen community spirit through community groups and activities
Support financial security of individuals and families i.e education, training,
volunteering, school attendance, access to food
Mental health support and awareness
Reduce Social Isolation

The Cyrenians Ltd
(trading as

Changing Lives)

A diverse, cohesive community space where people are empowered to help
themselves and each other

Funding will increase capacity to understand and react to community needs through
resourcing staffing and building costs and a small community lead grant fund. 

Increase use of and revitalise community building assets 
Strengthen community spirit through community groups and activities
Reduce Social Isolation

The King’s Cross
Church

Partnership delivery of information, advice and guidance with a wide range of
support across three site. 

The funding will build on the current support provided through new provision through
new partnerships and funding two new posts. 

Support financial security of individuals and families i.e education, training,
volunteering, school attendance, access to food

YMCA Doncaster
Provide support accommodation provision and expanded to the Investors in
People programme, volunteer opportunities and Supporting People Quality
Framework 

The funding will be used to deliver the Personal Development programme provides
strengths-based support, advice, tools and strategies to equip young people with
practical and emotional skills; empowering them to live safely and independently.

Children and Young People provision 
Support financial security of individuals and families i.e education, training,
volunteering, school attendance, access to food

Phoenix Women's
Aid CIO

Phoenix Women’s Aid is an independent survivor led, community-owned
registered charity and social enterprise. Our community is defined as victims
and survivors of Domestic Violence, Abuse, Forced Marriage and Honour Based
Violence. "

The funding will allow for services and activities to be adapted to meet current needs
including the rental of a 3 storey community space with a café on the ground floor.

Increase use of and revitalise community building assets
Mental health support and awareness
Reduce Social Isolation

People Focused
Group

Peer support organisation promoting the growth of friendships and support
networks that go beyond traditional support roles. People helping people
operates 24/7 and reduces feelings of shame or stigma.

The funding will ensure that the Wellness Centre will continue as the core operational
site, through funding staff and building running costs.  

Increase use of and revitalise community building assets
Mental health support and awareness
Reduce Social Isolation
Support financial security of individuals and families i.e education, training,
volunteering, school attendance, access to food

North Doncaster
Development

Trust
 

An independent community led Charity anchored in the North of Doncaster.
Bullcroft Memorial Hall (BMH), managed by NDDT, is a large, versatile
community building in Carcroft

Fund the continuation of pre-Covid community engagement, resident’s empowerment
and community cohesion work and support the organisation through funding core staff
costs. 

Increase use of and revitalise community building assets
Mental health support and awareness
Reduce Social Isolation
Support financial security of individuals and families i.e education, training,
volunteering, school attendance, access to food

Investment into Communities:
Local Solutions Community Hub Grant



Test and Learning



Learning and Evaluation 
The NHS Commissioning Cycle was used throughout the development of the LSCIF to ensure a robust process and identify ways to engage more
residents and stakeholders in the different stages of commissioning. A key element of the test and learn approach was gathering feedback from
stakeholders including successful and unsuccessful applicants, organisations who showed an interest but didn’t apply, panel members and Well
Doncaster Officers. The feedback has been collated into the following learning and opportunities for improvement and, where appropriate have
been applied in the process for the proposed 2022/23 Investment Fund. 

Application Process
Applications were anonymised as much as possible, in the case of the Local Solutions Community Hubs these were to support established
community anchor organisations in the delivery of existing services identified in their communities. Therefore the application form which will be
scored by the panel does ask applicants to outline how they meet the criteria of an anchor organisation and applications will reference their
current work which could identify them and their place, we will remove where possible.

We recognise that not all anchor organisations work solely in one ward. Although some anchor organisations support one community in
particular, there are also anchor organisations which support localities or work across Doncaster. The distribution of the hub grants would
consider community need and ensure equity to all localities in Doncaster, however we do recognise there may be more anchors in one locality
than another, this can't be mitigated.

Anonymising applications- ensured panel members could be
impartial
Accessibility of application form – option for both a word version
and to submit via an online form
Clarity of questions and word count limits
Meet the funder sessions and option of one to one support –
those who took up the opportunity for further support were
grateful and have provided positive feedback

Things that went well:
Timescales - allowing more time for applicants to prepare their applications,
develop partnerships and plan with other organisations on collaborative bids
Meet the funder sessions – offering the one to one sessions a few days after
the meet the funder sessions would allow  potential applicants to have had
time to digest the information and look through the guidance pack
Networking meeting – following the outcomes many applicants have
enquired who else was successful and what are they doing. As a result, a
Hub Fund networking meeting has been arranged in January to facilitate
opportunities for collaboration

Opportunities for improvement:



Learning and Evaluation 
Panel Membership and Scoring
A key element of Community Centred Approaches is increasing opportunities for residents and communities to be involved in local decision
making. A participatory appraisal approach was used through a community panel. Each application was scored by a panel tailored to a
community, ward or locality.  The panels consisted of Ward Members, Be Well Health and Wellbeing Coach, residents and sector representatives.
Creating community specific panels is an evidenced based way of working and ensures equity, as local knowledge and experience is at the heart
of decision making. 

Panel members consisted of a resident wherever possible utilising Well Doncaster connections with residents through exiting work such as the
Covid Community Connectors and Get Doncaster Moving Community Connectors and Champions. Training and support was offered however,
some residents were already experienced panel members from other community based grant schemes such as Get Doncaster Moving Active
Community Grants. Where there wasn’t a resident available for a community, a member from the ‘Community of Practice’ has been assigned. This
is a group of VCFS representatives who have been working with strategic commissioning to develop the Third Sector. They have been assigned in
relation to their expertise within a community or the support proposed to be delivered. This builds on the Voluntary Action Doncaster model of
using Third Sector representatives in commissioning.

 

Be Well Doncaster Health and Wellbeing Coach was also on the panel. Be Well Doncaster
is a partnership with Doncaster Council and Primary Care Networks to provide
individualised one to one behaviour change support by trained Health and Wellbeing
Coaches. Be Well Doncaster uses a mixed medical and community model allowing the
Health and Wellbeing Coaches to support patients in accessing hyper-local community
based support and reduce demand on practices and promote sustained, long-term
change. This approach allows the Coaches to gather insight about what is working well,
what gaps may be in community based support and appropriateness of services delivery
models. This insight is then used by Well Doncaster to stimulate the VCFS in regards to
supply and demand and influence and shape locality commissioning. 



Learning and Evaluation 
Panel Membership and Scoring

Sectors feelings on community panels - organisations expressed
appreciation for the approach and that local people would be
able to use their insight to make local decisions
Locality panels – having knowledge and experience of the area
helped panel members to understand the priorities
Simple format of scoring sheet to complete
Sector skills capacity building – highlighting a skills gap in
application writing and additional support and training has been
made available 

Things that went well:
Timescales – allowing more time for panel members to score
applications
Potential conflict of interest in community - ward members
An opportunity for panel members to ask further questions 

Opportunities for improvement:

Ward Members were invited to be a member of the panel, recognising their local knowledge and their understanding of Team Doncaster’s move to
locality commissioning and embedding community centred approaches in the way we work with residents and communities. Where possible they
were assigned applications from with their ward to tap into hyper-local intelligence. 

Evaluating applications was based upon a set criteria and scoring mechanism. The panel received the applications for their locality anonymised,
and where possible all identifiable information removed. All members of the panel were asked to complete a Declaration of Interest form and asked
to discharge their role as a panel member with professionalism and equity, scoring applications on their merit against the clear criteria set out in
the guidance. All panel members’ scores had equal weight and the total score from all panel members was used to determine the success of an
application. 



Recommendations



The outcomes from the LSCIF demonstrate that embedding community centred approaches such as community insight through Appreciative
Inquiry, World Cafés, participatory budgeting and participatory appraisals leads to innovative, hyper local support that is tailored to each
community. Using these approaches provides confidence to all stakeholders, including communities and commissioners that the funding will meet
community priorities at a hyper local level and will be delivered in ways that meet community needs and aspirations.

It is proposed that the LSCIF continues into 2022-23, building on the learning and momentum of 2021 with a focus on the Community Investment
Fund as a model allowing further investment for organisations of all sizes in supporting residents across the borough. It is important to note that the
original resource for the LSCIF was from non-recurrent funds and that the funding for the 2022-23 recommendations has not been secured or
profied into existing budget. 

It is recommended to utilise the same criteria, scoring, sustainability and monitoring approach with application of learning in building in longer time
frames through the process allowing for opportunities for collaboration, stronger applications and time for panel members to gain sufficient
information to score with greater confidence.

Community Investment Fund 2022 Round 1 - April 2022
£200,000 offering grants up to £10,000 
Update community priorities to be in line with most recent community insight 

Community Investment Fund 2022 Round 2- September 2022
£200,000 offering grants up to £10,000 
Update community priorities to be in line with most recent community insight 
Total investment: £400,000

Local Solutions Community Investment
Fund 2022-23

Reccomendations and Assumtions



Sources
https://www.gov.uk/government/publications/health-matters-health-and-wellbeing-community-centred-approaches/health-matters-
community-centred-approaches-for-health-and-wellbeing

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768979/A_guide_to_community-
centred_approaches_for_health_and_wellbeing__full_report_.pdf
https://locality.org.uk

https://www.gov.uk/government/publications/health-matters-health-and-wellbeing-community-centred-approaches/health-matters-community-centred-approaches-for-health-and-wellbeing
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768979/A_guide_to_community-centred_approaches_for_health_and_wellbeing__full_report_.pdf
https://locality.org.uk/

