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Vision 

A commitment to utilising community centred approaches in addressing
health and wealth inequalities
Encouraging and facilitating asset based conversations with residents
Ensuring communities are involved in decision-making about where they
live, work and play.

We strongly believe that we cannot close the health gap without involving and
hearing from those most affected. Communities need to own and be a direct
part of the design and delivery of solutions, working together with public
services to build healthy communities and sustainable change.

Some of our defining characteristics include; 

We see every day that our communities are brimming with energy and
innovation and we maintain a major focus on building capacity and releasing
grass roots energy and ideas.



We have been the leader in using community centred approaches as the starting point
in approaching local challenges and opportunities and know that embedding assets
based approaches in the way we work with individuals, families and communities is
crucial to the achievement Team Doncaster’s overall vision. 

Utilising the Public Health England framework for community centred approaches for
health and wellbeing, we have developed an evidenced base outcomes framework to
shape and drive our work in reducing health and wealth inequalities and building
stronger, more resilient communities, families and residents and facilitating systems
change. 

The framework focuses on three key approaches: Individual, Community and
Organisational. By focusing community centred approaches at these levels we have the
best chance of closing the health and wealth gaps that have only widened through the
Covid-19 Pandemic and create lasting change. 

Community Centred Approaches

Team Doncaster have agreed the ‘Great 8’ priorities which will drive work across partners, including; residents, businesses and public organisation, to enable all to achieve
the wellbeing aspirations over the next ten years. Well Doncaster directly supports the achievement of the these priorities by building on evidenced based community
centred approaches which focus on the lived experience of individuals and families and work together to unleash the power of communities, opening the door to increased
local decision making and address inequalities through a health and wealth lense. 

Team Doncaster's 'Great 8'



Our approach is rooted in
evidenced based community
centred principles and since
2015 we have flourished from
working in one community to
being a lighting rod for change
across the borough. 

Watch our video to learn more
about our journey. 
 

Our Journey

https://youtu.be/N701vqzQ2W4
https://youtu.be/OVHkuXvQ-pU


Well Doncaster has focused on demonstrating the impact of evidenced based
community centred approaches and embedding the foundational principles of co-
production, capacity building, investment, bold leadership and community voice
within Team Doncaster. Public Health England has outlined four key elements for
change; Scaling, Involving, Strengthening and Sustaining. These elements are
centred around core values of trust, power and relationships, values which have
been at the heart of Well Doncaster since its genesis in 2015. 

In 2021-22 Well Doncaster has continued to be been a lightening rod of change
across communities and partners. Creating opportunities to think differently about
the way we work with our communities, approaches to commissioning, local
intelligence gathering and local decision making. This has included continued
support to the Voluntary, Community and Faith Sector (VCFS) to get back up and
running safely by supporting the sector to have the skills, capacity and resources to
adapt, strengthen and grow through pump priming, free PPE and training. 

Continued regular and meaningful conversations with communities have taken
place to ensure we are focusing on their priorities through an Appreciative Inquiry
methodology. This approach has been scaled out from Denaby Main in 2015 to 20
communities across Doncaster in 2021. These community conversations, along with
other local insight and intelligence has been crucial to understand what their assets
and strengths are and to continue to build relationships of trust as we work
together in building vibrant, resilient communities across Doncaster.

We have drawn on our years of local experience to support internal and external
partners across multiple disciplines in using evidence based community centred
approaches by delivering a bespoke training package using local examples. We
implemented a partnership approach to delivering the Appreciative Inquiries as we
trained Community Explorers from across Team Doncaster to carry out strength
based conversations with residents and embedding asset based community
development into the localities model as a core way of working.  

Executive Summary 
Shaping and changing not only the way the local authority and other partners
commission but what we commission has led to deeper community development
and innovative collaborations for impact. Utilising community insight to prioritise
and direct investment, alongside community led decision making panels have been
a defining element of test and learn commissioning approaches such as the Local
Solutions Community Investment Fund and Locality Investment. These approaches
have increased community capacity and hyper local, preventive grass roots support.

This report will present a variety of community centred approaches undertaken at a
individual, community and organisational level to reduce health and wealth
inequalities across  Doncaster. It will share how we have been working with our key
partner Get Doncaster Moving, the growth of Community Wealth Builder and Be
Well Doncaster and the ways we have been embedding community centred
approaches foundational principles as we scale out, involve residents and partners,
strengthen relationships and communities and sustain positive change.  



Individual
We cannot close the health gap without involving, listening
and engaging with those most affected.

Embedding Community Centred Approaches in addressing
local challenges and opportunities in partnership with
individuals and families is crucial in growing vibrant and
resilient communities and tackling health and wealth
inequalities.

Watch a short video which explains more about our work at
an individual level. 

https://youtu.be/-EKduSqOHWY
https://youtu.be/IsUUqA49Eu0
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 Residents
Accessed Support

1553

2707
Issues Supported

Community
Wealth Builder 
Community Wealth Building is a person centred
approach to local economic development by
providing support to new and existing social
enterprises across the Sheffield City Region. The
approach is creating a link between community
based enterprises and the regions anchor
organisations, breaking down barriers to
procurement and fostering a 'Buy Local/ Buy
Social’ approach to sourcing goods and services.

A 'tool belt’ approach aims to support
organisations and individual at any stage of their
social enterprise journey by having a range of
support available, from 1:1 coaching, networking
or consultancy, to ensure the correct is given
depending on individual needs and requirements.
This includes a robust training programme with
new course titles based on feedback from clients.
These include: a small consultant led business
development workshop series, How to write a
winning tender and 90 Days of Social Media. 

We continue to work with Doncaster Council's
Commissioning and Policy, Insight and Change
Team in supporting organisations to look at
contract opportunities and develop ways in which
anchor organisations can open up their tender
process to the VCFS in line with the Team
Doncaster  Great 8 strategy. 

Hyper Local
Information and Advice
The economic consequences of Covid-19 and rising living costs continue to put strain on
individuals and families. In an effort to provide more support to prevent individuals and
families from accruing new or increasing their existing debt, Citizen Advice Doncaster
Borough (CADB) were funded to provide resources for phone and web chat assessment
service through five community-based computer pods offering free online access to
specialist support. 

The service covers a 20 question assessment where residents can be signposted and
supported to access other low-level support to increase opportunities for personal
budgeting. The complex cases then meet with an expert advisor. The pods are located
in five community venues across the borough. The success of the community pods have
led to other community venues inquiring into funding a pod in their settings. 

The hyper local approach in providing essential information, advice and guidance has
developed to include community based face to face outreach sessions with a expert
advisor. This has reduced the barriers of travel and the associated costs. Outreach
advisors are based in Thorne, Carcroft, Edlington, Cantley, Armthorpe and Rossington.
These site along with the long-term sites of Mexborough, Town Centre and Stainforth
and provide borough wide access to support.  

Methods Residents Have Accessed Support 



"At the beginning of the five weeks I was a mess and
didn’t have a direction. I didn’t know where to go; I didn’t
know what to do. At the end of the five weeks, I was
telling my Be Well Doncaster Coach where I’m going, what
I’m doing and everything else. It has helped my confidence
because it's made me see that if I do want to do
something, I really can do it you know.”

Be Well Doncaster Resident 
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Be Well Doncaster
Be Well Doncaster (BWD) provides person-centred, one to one behaviour change support through
nine trained Health and Wellbeing Coaches across the borough. The approach utilises motivational
interviewing techniques and evidence based behaviour change tools to provide a person-centred
approach to identify and address the root causes of ill health and improve the quality of life of each
person supported. The approach is delivered in partnership with North, South and East Primary Care
Networks and provide a one to one and population health approach to addressing inequalities. 

BWD went live in March 2021, the programme has received over 450 referrals from a wide range of
health, social care and VCFS partners. This collaborative approach has allowed a smoother referral
pathway and joint working around residents care. In December BWD launched a self-referral process,
allowing residents to begin working with a coach directly by either texting or emailing the Coaches.
The self-referral process is particularly well suited to people who find it difficult to visit their GP
practice during surgery opening hours or residents who are not currently involved with an existing
service.
 
BWD coaches feed insight from supporting residents into Well Doncaster’s wider community
development work to ensure appropriate and accessible hyper local support is availble and
understand any gaps in community services. 

Delivering best practice health coaching is a key priority and all Coaches have undertaken specialised
training in health coaching and Prescribing Lifestyle Medicine. The Coaches are provided with on-
going support and reflective practice opportunities which supports further skill enhancement and
behaviour change.  

Find out more about Be Well Doncaster in the 2021-2022 Annual Report  

Community Peer Groups
The Be Well Doncaster Coaches have been building the network of community based peer groups to
support people to manage their long term health conditions. Since August 2021 over 300 residents
have attended the peer- led groups. The team are currently running 23 monthly peer-led groups for
Pre-Diabetes (n-1), Diabetes (n-6), Fibromyalgia and Chronic Pain (n-10), Respiratory Conditions (n-2)
and Wellbeing (n-4).  The groups are peer led and are joined by a different guest speakers each month
as requested by the group members. Guest speakers have included local Pharmacists, Nurses,
Dietitians, Yoga teachers and Aromatherapists. 

The peer groups encourage people to develop their knowledge, skills and confidence to self-manage
their health conditions, develop peer relationships and demonstrate what services/activities are
available in their local community. The peer groups are shaped around the preferences, needs and
values of the members.

 

Reason for ReferralsNumber of Referrals by Age

Be Well, Feel Good
The Be Well, Feel Good programme started in November 2021 and is a collaborative approach with
Doncaster and Bassetlaw Teaching Hospitals NHS Nutritionists and community based food education
sessions. Using a compassionate, person-centred approach to weight management, the collaboration
recognises obesity is a multi-complex issue and is designed to support individuals achieve their health
and wellbeing goals by incorporating more supportive measures. The Nutritionists have worked with
189 people, 55% of which are from high risk population groups. 

Alongside this, Well Doncaster is leading on the development and delivery of a 6-week course of food
education and cooking sessions at a grass root level. In partnership with the foodbank network, food
education and interactive cooking sessions are being delivered across the borough to upskill residents
with the basic skills needed to lead a healthy lifestyle. Residents who may benefit from additional
support are referred to Be Well Doncaster and plans are in place to establish Be Well, Feel Good
monthly peer groups.

http://welldoncaster.uk/2022/05/02/be-well-doncaster-annual-report


To our surprise, our business idea grew much quicker
than we anticipated. The support and advice we received
from the Community Wealth Builder Team has proved
invaluable. More importantly they encouraged us to have
confidence in our vision from the moment we were in
touch with them. Just knowing that we could ring anytime
and you could always fit us in and answer our endless
questions has been amazing.

 Dadesley Crafting CIC Team

I wish I had found out about it sooner……I thought I was
the only one living on my own and having to deal with
this, now I have people to talk to. I have not been able to
see anyone at the GP with this pandemic so having a
respiratory nurse visit the group has been really helpful.

Respiratory Peer Group Member



Community
We see every day that our communities are brimming with
energy and innovation and communities need to own and be a
direct part of the design and delivery of solutions.

We have been a leader in using community centred
approaches in addressing local challenges and opportunities
and feel embedding these ways of working is crucial to
reducing inequalities and building thriving and resilient
communities. 

Watch a short video which explains more about our work at a
community level. 

https://youtu.be/Grixw0rFL8E


Since 2015 Well Doncaster has undertaken Appreciative Inquiries within communities to gather insight to support co-designed action plans with the community. Appreciative
Inquiries draw on strengths and assets from past and present positive experiences to help participants as they restructure their community. The Appreciative Inquiry questions
are structured to pull on the successes of the past and present, to seek new potentials and possibilities and to build on those through each stage. The Appreciative Inquiry follows
four steps:

Discover – Facilitating conversations with residents of a community to find out what is working well in the community. Responses are themed to allow priorities of the
community to be established.
Dream – Residents and key stakeholders are invited to attend a community workshop to discuss ideas on how we are all work together to build on the priorities highlighted in
the Discovery phase. Attendees are encouraged to think about long term growth and development, building on the strengths of their community.
Design – All attendees are invited back for a community workshop which builds on the ideas of the Dream workshop and all in attendance are invited to shape and deliver co-
produced community action plan to direct work for the community.
Deliver – A collaborative way of working, building on existing or sparking new community leadership to co-ordinate the delivery f the co-produced community actions.

Appreciative Inquiries strengthen a growing base of community insight, help identify residents who want to be involved in change and raise the aspirations of the community. In
2020 this work was extended as Well Doncaster expanded its focus to twenty communities across the four localities in Doncaster however, Covid-19 restrictions limited the the
way we could engage with the community. In the summer of 2021 and inline with government guidance, Appreciative Inquiries were under taken in all twenty Well Doncaster
communities and over seven hundred and fifty conversations were had with residents and thirty two community workshops were facilated. 
 
Click to find out more about our Appreciative Inquiry work in each community. 

Appreciative Inquiry 

AI quote

Population Health
Management
Community Profiles
To strengthen the insight gathered through the Appreciative Inquiries, Community Profiles have been
created for each of our deep dive communities. The profiles use a population health management
approach to understand the assets of both people and place. This community knowledge is framed
next to health data which provides wider detail around health and wealth inequalities, creating a
mandate for action. The Community Profiles are living documents which are regularly updated to
reflect developments and growth in each community. 

Read all twenty Population Health Community Profiles on our Blog

"My husband and I are both retired and moved into a new community and
didn’t know any one. Being retired I enjoyed the freedom of not working but
after a while I became fed up with sitting at home watching TV, I felt lonely
in a community where I didn’t know anyone and it began to affect my health. 
I heard about Well Doncaster when I completed a short questionnaire about
Denaby Main and was asked if I would like to be involved in the future. I said
yes and haven’t looked back. I attend community drop in sessions where we
discuss ideas about how we can help our community. I invited my neighbours
along and we have now formed a group and we organise weekly activities at
our local community centre.   
I love that I get to meet new people, have fun and really be part of the
community. I have more confidence, feel better in myself and am brimming
with ideas for Denaby Main and want my friends and neighbours to get as
much out of their community as I am."

Christine, Denaby Main

https://maps.doncaster.gov.uk/portal/apps/storymaps/stories/3d1138757101457f9e59a7bd0e77f7d8
https://welldoncaster.uk/2021/09/15/1325/


The Community Investment Fund aimed to support up to thirty community organisations with up to
£25,000 grant funding for the delivery of services that address health, economic, social and
environmental challenges identified in their communities. The Community Investment Fund
supported and maximised the energy and innovation community groups bring to Doncaster. The
Fund supported organisations in growing, adapting and sustaining services and activities that seek to
build on the strengths of a community, tackle community challenges, increase accessibility and
address the most prevalent health and wealth inequalities. 

In the first round of the Community Investment Fund, fifteen organisations were awarded a total of
£344,450.39. Due to an underspend, a second round of the Community Investment Fund was
announced in which twenty further organisations were awarded a total of £310,644.89. Due to the
strengths of the applications in meeting community priorities the ten highest scoring organisations
were awarded the full amount applied for, and the next ten all received 50% of their application. The
total funding awarded through the Community Investment Fund was £655,095.28.

Locality Investment
In 2021 the Local Solution Community Investment Fund (LSCIF) launched as a test and learn approach, utilising participatory budgeting through a residents panel. The LSCIF offered funding to community
organisations of all sizes to support activity that met community priorities identified through community insight and local intelligence and data and support organisations recover from the impacts of COVID-19.  

In September of 2021 Well Doncaster launched a Dragon’s Den in each of the four localities in
Doncaster. The concept was for community organisations to pitch their project ideas to all attendees
to receive up to £10,000 of funding. Following the pitches, there was the opportunity for residents and
a panel consisting of either the Mayor or a Cabinet member, a member of the Well Doncaster or
Community Wealth Builder Team, and a local community resident vote from all in attendance.  Each
vote has the same weight and a total of three votes available. This provided an opportunity for
residents and communities to be involved in local decision making and test participatory budgeting
and appraisal.

Across all localities, a total of sixteen organisations pitched, with four organisations successful in
receiving the full £10,000 of funding. Those organisations who pitched but weren’t successful in
winning the panel vote were each funded £2,000. 

Dragons Den
The Local Solutions Community Hub Grant was to support up to ten community anchor
organisations with up to £60,000 with a minimum 10% match funding. Community anchor
organisations are described as independent community-led organisations operating in a local area,
firmly rooted in a sense of place, and committed to positive economic, social or environmental
change. The Grant was to support established community anchor organisations in the delivery of
existing services that are addressing economic, social and environmental challenges identified in
their communities. Organisations could apply to the grant to address the risks the Covid-19
pandemic has created for Doncaster’s community anchor organisations such as; loss on income due
to lockdown measures, reduction in number of volunteers and increased demand for services. 

Initially the Local Solutions Community Hub Grant was to support up to ten community anchor
organisations, however, due to the quality of applications, funding was made available to support a
total of fifteen organisations with up to £60,000 of grant funding. This additional funding of £257,746
was made available through the Covid Outbreak Management Fund. The total funding awarded
through the Local Solutions Community Hub Grant was £887,746.28. 

A key element of the test and learn approach was gathering feedback from stakeholders including
successful and unsuccessful applicants, organisations who showed an interest but didn’t apply, 
 panel members and the Well Doncaster Team. Further work is underway to understand the wider
outcomes of the LSCIF in terms of place and people. Robust and tailored contract management
arrangements are in place using both quantitative and qualitative methods that best represent the
nature of the activity/support provided. 

Please read the full Local Solutions Community Investment Fund Report

Local Solutions Community Hub Grant

Community Investment Fund

https://welldoncaster.uk/2022/05/02/local-solutions-community-investment-fund/


Central
694897.05

South
431203.69

Boroughwide 
£340,057.00

East
236578.76

North
149677.99

Collaboration
£28,826.69 "I've found this a really interesting way of working. It has been a great opportunity

to understand a little bit more about some of the bigger organisations that are
around in the South area. The whole team Well Doncaster Team have been really
helpful and have kept us up to date with everything as things progressed. I look
forward to being involved in more opportunities going forwards."
Michelle, Dadesley Crafting on locality investment approaches

Locality Investment 

Through the Dragons Den, Community Investment Fund, Local Solutions Community Hub Grant
and Community Booster Fund a total of £1,852,167.01 has been invested into 82 organisations
across the borough.

The Community Booster Fund was launched in January 2022 to support community organisations
with a grant of up to £10,000 to provide practical support to residents and communities in response
the Covid-19 pandemic. The impacts may include but were not limited to; supporting individuals and
families to self-isolate, social Isolation, financial insecurity, unemployment and food security.

The Community Booster Fund utilised the learning from the LSCIF and applications were anonymised
and scored by a locality panel. This approach saw thirty two successful applications and awarded
£309,325.45. Robust and tailored contract management arrangements are in place using both
quantitative and qualitative methods that best represent the nature of the activity/support provided.

Community Booster Fund Collaboration For Impact
Building on the learning from the LSCIF, in February 2022 the Director of Public Health, Dr Rupert
Suckling hosted a soft marketing event for VCFS organisations and launched a collaboration for
impact approach to locality investment and commissioning. An investment pot of over £2 million will
to be distributed to each locality based on per capita numbers and would be invested using a test a
learn approach lead by evidenced based community centred principles of local decision making,
collaboration and participatory budgeting. VCFS organisations were invited to work collaboratively to
develop a business case for each locality addressing community priorities as identified through
community insight. This approach to commissioning fosters collaboration and innovation both within
the VCFS and Doncaster Council. 

Locality workshops and collaborative conversations are taking place from February to develop a
blended business case for each locality which will be reviewed by the Joint Commissioning
Operational Group chaired by the Clinical Commissioning Group and Doncaster Council in the
Summer of 2022. 



YMCA Doncaster received a Local Solutions Community Hub Grant to

establish Personal Development Courses - this is Michael's Story;

"Michael’s home country has been devastated by war and he has lost

most of his family and lost his parents when he was a young child.

Fearing he had no other option, he made the difficult decision to leave

his roots and make the perilous journey to the UK and safety. Michael

described his arrival in the UK as a “dream come true”.

Michael was granted resident status and needed a home, somewhere

he could feel safe and thrive. Michael's Refugee Worker helped him

apply for Supported Accommodation at YMCA Doncaster. Michael

wanted to continue and develop his English studies and learn more of

what Doncaster had to offer. He has quickly become a friendly face at

YMCA Doncaster and has achieved his Level One course in Reading,

Writing, and Speaking English and is currently working towards his

Level Two.  One of Michael’s favourite sayings is “Together we can

achieve success”.



Covid-19 

The Barrier Buster Fund is a £500 micro grant designed to help organisations tackle barriers faced
and brought about by the Covid-19 pandemic. The funding ran from June 2020 to January 2022 and
was be accessed through a simple application and assessment process. The Barrier Buster fund
supported fifty five grassroot community organisations, investing a total of £30,772. 

Successful applications included; specialist equipment to support fully accessible activities, equipment
for digital inclusion sessions, equipment costs to start a Junior Park Rangers initiative and purchasing
craft equipment for a variety sessions to promote good mental health and reduce social isolation. 

Barrier Buster Fund

We continue to be part of the VCFS Humanitarian Fund panel, enabling the Sector to continue to
provide support to their communities in response to Covid-19 through a micro and general grants
scheme. In November 2021, as part of the VCFS Humanitarian Fund, the Winter Support Fund was
launched. This was available for up to £5,000 for activities which supported the clinically extremely
vulnerable with practical support during winter and assist VCFS organisations in getting people back
together safely, reducing social isolation and loneliness. In 2021-22, the VCFS Humanitarian Fund
grants scheme awarded twenty eight micro grants, twenty general and large grants, and eight winter
support fund grants, totalling £163,134. 

VCFS Humanitarian Fund

Over the past year Well Doncaster has continued to support community organisations with the
provision of Personal Protective Equipment (PPE) to ensure community activities and events can be
held safely and in accordance with national guidance. Over £6800 has been spent on face masks,
hand sanitisers, antibacterial wipes and gloves to help community groups remain Covid-19 compliant
whilst continuing to operate. 

The PPE provided enabled a number of summer events could take place including the Auckley Show
and Doncaster Pride. Support from Well Doncaster continues to be offered to foodbanks throughout
across the borough to ensure  they have adequate PPE.

Personal Protective Equipment

Shared Reading
The Reader is a national charity that supports people to connect, feel good and live well through
reading great literature. There are currently thirteen trained and active volunteers in Doncaster,
sixteen volunteers or partner staff to be ‘Reader Leaders and seven active shared reading groups that
run weekly across the borough. These groups work in partnership with local libraries- including
Armthorpe, Edlington and Danum and organisations including Age UK, Doncaster Mind and People
Focused Group. The Reader are currently training staff from other libraries and VCFS groups and have
3 taster sessions planned with established groups across the borough. The Reader continues to
provide a complementary offer to the multiple mental health community groups and charities that are
referred though the Community Wealth Builder programme. 

Wellbeing Therapies
Wellbeing Therapies is a community based approach to addressing mental health challenges such as
anxiety, depression, bereavement, abuse and low mood for residents over eleven years old. Residents
access on average, six one-to-one sessions with an experienced counsellor using Cognitive
Behavioural Therapy (CBT), hypnotherapy and/or relaxation techniques. Residents can also take part
on peer-support groups. The programme has been funded by the Better Mental Health Fund since
August 2021 and three hundred and twelve residents have engaged with the support and eight
hundred and fifty one to one sessions have been delivered.

Wellbeing data collected from a sample of residents indicate a significant reduction in depression and
anxiety. Interviews with residents who have accessed support suggest that the approach has been
successful in reducing stress and promoting relaxation, supporting residents to better managing
difficult emotions and situations and improve social interactions.

“I’ve made sure that I got there for the therapy because I could see, after the first
session, [that] I felt better, things didn’t look as black. I felt, when I went there, I
was looking through a dark tunnel and I couldn’t find a way out of it. But I can see
a way out now”
Wellbeing Therapies Resident

VCF Organisations
Supported

111
Grassroots

Investment 

£193,906
PPE Delivered
£6800



Active Community Grants
Get Doncaster Moving
Get Doncaster Moving (GDM) is the whole systems approach to transform how we
address high levels of inactivity across the borough. As part of this, since December
2017, Doncaster have been one of twelve Sport England Local Delivery Pilots aiming
to build healthier and more active communities. Both GDM and Well Doncaster share
the same values and principles, and seek to empower local people and trust
communities to shape their own future. The GDM approach to addressing inactivity is
built upon continual engagement, building strong and trusted relationships with
residents, groups and services anchored in the community, which is helping to grow
the network of people involved in supporting residents to be active ensuring
community insight is behind all that GDM do.

The Active Communities Grant (ACG) is a small grants scheme of up to £500 to fund ideas from local
people, groups and organisations to create the right conditions for people to ‘get out and about more’
and be active where they live. Well Doncaster support each application to include community insight,
innovation and sustainability. 

In 2021-2022, over £9,000 has been awarded to twenty one applicants from across the borough,
helping individuals and families be more active. In May 2021, the ACG was featured in Doncaster Free
Press celebrating the 50th successful application. Ideas have included walking trails, family fun sports
events, upskilling volunteers, support to establish new sessions and enabling long running sessions to
recover from COVID-19 and become sustainable again. 

Walking
There are over twenty five groups who get together regularly to walk in and around Doncaster,
supporting residents of all ages and abilities to get out, be active and interact. Community walks are
reliant on resident's volunteering to lead walks and GDM and Well Doncaster work together to
support residents to either set up or join existing walks as a leader. Two types of walk leader training
have been developed to respond to the needs of the walk leader and the type of walk they would like
to set up. In 2021-22, a total of sixty eight Walk Leaders were trained, twenty one Ramblers Wellbeing
Walk Leaders and forty seven Community Walk Leaders. 

Community Connectors
GDM and Well Doncaster have introduced local Community Connectors to support residents to try
and make it easier for people to be physically active where they live. Community Connectors are there
to support residents on a daily basis by signposting them to opportunities available to them in their
area and encourage the community to create a healthy and active lifestyle. Their roles focus on
enhancing the physical and mental wellbeing of their community by connecting local people together,
with accessibility at the forefront of what they do. Delivering the approach through community
organisations enables the work to be driven and owned by communities themselves. As Community
Connectors are well connected local people, they understand the people and place where they live
and are passionate about making a difference.

Collaborative Working
Well Doncaster Officers and Community Connectors worked with the Active Travel Team in September
to support with their School Street and Play Streets projects in local communities through identifying
possible locations and speaking to residents to empower them to lead their own Play Streets. The
Active Travel team have received investment from the Department for Transport to deliver a feasibility
study for Active Travel Social Prescribing in Balby. Well Doncaster insight from Appreciative Inquiry
and Community Profiles helped to inform decision making to select Balby. Well Doncaster’s strong
local connections were also influential in connecting local assets (people, places, infrastructure) to
develop the project idea. 

Well Doncaster have also been supporting the Doncaster Future Parks programme which aims to
create distinct and vibrant green spaces in 15 Doncaster parks. Well Doncaster connections have
enabled the community voice to shape the plans for the first 5 Future Parks to ensure the parks are
bespoke and suitable for what each individual community needs.

GDM have funded four community organisations to
host Community Connectors to work part time in
Bentley, Wheatley and Intake, Balby, and Stainforth.
Delivering the approach through community
organisations enables the work to be driven and
owned by communities themselves. The Community
Connectors have been in place for over 9 months, and
have had lots of success at supporting families and
adults of all ages to do things like walking with friends,
gardening, community sports days, and increasing
awareness of community activities. 



Lisa, with the support from her colleagues at Stainforth 4 All,

organised a Halloween event to increase awareness of

opportunities to be active within the community. The event was a

huge success with over 400 residents attending over the afternoon

and included introducing Fight 4 Good’s new youth group, SERV

speaking about getting active through litter picking, LT Fitness

sharing timetables for over 50s, and Unlock Your You mental

health charity sharing their services. A highlight was a live

demonstration from local martial arts group ACMAC and the

children loved the chance to have a go themselves after. 

Stainforth GDM Community Connector



Shaping Stainforth is a three year funded approach with The Health Foundation, focusing on laying
the foundations for long-term change that will lead to a community that supports everyone to be
happy and have good mental health. Good mental health is associated with being able to pursue
ambitions and be happier and healthier at work. Through creating a community more conducive to
good mental health, it is anticipated that residents will be able to feel more empowered to access
opportunities and that businesses will consequently be supported to flourish. We do not expect
everything to be achieved in the three years but we should see movement towards our aim.  Following
a host of different community engagement approaches three key themes have been agreed:

Shaping Stainforth 1.Increased engagement, voice and power of the community: So far we are achieving this by
supporting voluntary organisations to attend the Positive Activity Group to collaborate funding bids,
share ideas and support each other.

2.Stronger connections between community members, groups and organisations: We are
working towards this by promoting what activities are on offer in a variety of ways to connect with as
many residents as possible. Communication plans are in place to inform the community of how they
can be involved and receive updates on what is happening, this will include video’s and case studies.
Use a test and learn approach to understanding what works and why by supporting a local
organisation in delivering ‘Make Do and Mend’ sessions with a focus on reducing isolation and
loneliness. The learning will inform wider communication and engagement strategies.

3.Greater visibility and celebration of assets and heritage and the development of new ones: 
Working with the Youth Hub in Stainforth, we have funded a fifty two seater coach which will allow
families to experience the Miners Gala, thus providing opportunities to the younger generations to get
an understanding of heritage in the community. This also includes utilising green spaces and ensuring
they are safe to use. From this, a number of residents are being supported to become a Friends of
group for a local park. There is a local weekly community walk for a health group that that local
community connectors leads on. 

We are now well into the active delivery of Shaping Stainforth, with the initial funding secured at the
end of September 2021. The recruitment of a Project Lead and a Project Officer in January 2022 has
enabled the project to commence. Governance for the project will be met by the formation of a
‘Future Generations Board’ supported by a young apprentice recruited from with Stainforth. The
Board will consist of predominantly residents, with community organisations and partners such as
schools, youth groups and Family Hub to ensure Stainforth’s young person’s voice is captured. 



Organisational
Well Doncaster has demonstrated a continued
commitment to utilising key evidenced based
community centred approach principles such as bold
leadership, collective bravery and strong partnership
working and champion these across partners for a
whole systems change.

Watch a short video which explains more about our
work at a community level.

https://youtu.be/X-7_4YY4bTI


Theory of Change
Well Doncaster has been actively working with communities since 2015 as we test and learn together
creating an local evidence based of using community centred approaches. This learning has fed into
the development of a Theory of Change to shape Well Doncaster for the next 5 years. Using the
individual, community and organisational framework, we have set out milestones to system change
against the context of health and wealth inequalities, strengthening of the Voluntary Community Faith
Sector and community investment. The theory of change will be regularly reviewed against new
learning and our Outcome Based Accountability framework, which is used to track progress and
maintain a focus on the things that matter. 

Strength Based Commissioning 

In 2021 Well Doncaster established a Community of Practice (CoP), which is a group of sixty four VCFS
members who meet monthly to improve the health and wellbeing for the residents of Doncaster and
to reduce inequalities in outcomes. The CoPs functions is to work jointly and to ensure collaboration
across Team Doncaster. It aims to do this by promoting integration and partnership working between
the VCFS, local authority, NHS and other local services and improve the local democratic accountability
of the health and wellbeing of Doncaster residents. 

The CoP utilises the expertise of it's members in understanding the needs of the local population by
leading the development of and monitoring the impact of the VCFS, shaping and influencing locality
commissioning, fostering collaboration for impact and capacity building within the VCFS. Discussions
have included worked centred around a collaborative approach to the 2021 winter plans, knowledge
sharing, networking, collaboration around up and coming funding opportunities and sector insight
gathering. 

Community of Practice 

Locality Investment
The Local Solution Community Investment Fund (LSCIF) which launched in 2021 was a test and learn
approach to locality commissioning utilising community centred approaches. The LSCIF offered
funding to community organisations of all sizes to support activity that meet community priorities
identified through local insight and intelligence to support organisations and communities recover
from the impacts of COVID-19.

The NHS Commissioning Cycle was used throughout the development of the LSCIF to ensure a robust
process and identify ways to engage more residents and stakeholders in the different stages of
commissioning. A key element of the test and learn approach was gathering feedback from
stakeholders including successful and unsuccessful applicants, organisations who showed an interest
but didn’t apply and panel members. 

The outcomes from the LSCIF demonstrate that embedding community centred approaches such as
community insight through Appreciative Inquiry, World Cafés, participatory budgeting and
participatory appraisals lead to innovative, hyper local support that is tailored to each community.
Using these approaches provides confidence to all stakeholders, including communities and
commissioners that the funding will meet community priorities at a hyper local level and will be
delivered in ways that meet community needs and aspirations.



What's Next For 2022-23
Building relationships and ensuring all we do is resident led will continue to be the foundations of our
approach. Appreciative Inquiries and community engagement undertaken with local people in each
community will be the heart of our work, building on existing insight and deepening our understanding
of each communities.  

Well Doncaster will continue to scale out our approach with continued support offered to all eighty
eight communities across Doncaster and in 2022 we will be undertaking deep dives in an additional ten
new communities, taking the total to thirty deep dive communities spread across the borough. 

Community understanding will be aided by the development of population health management
community profiles for each deep dive community. The Well Doncaster team will grow and the
additional team members will provide greater capacity to lead the deep dives and provide continuity in
each community.

Champion community decision making at all times 

Address and challenge the conditions the drive of poor health 

Upskill workforce to deliver and challenge practice inline with evidenced based
community centred approaches, creating a culture of shared learning and best
practice across partnerships

Undertake test and learn community asset based practices to re-shape
commissioning and community investment approaches, co-producing solutions
with the VCFS that respond to community priorities

Build on existing practices to establish a robust and sustainable approach to
prevention at a primary and secondary level and the key role of universal
services

Understanding and mobilising the strengths and assets within Doncaster’s
communities as a central principle that guides transformative ways of working,
ensuring that the capability of communities is valued, released, grown and
supported to deliver change at grass roots level.

Well Doncaster will be focusing on the following key areas as we continue to work towards
reducing health and wealth inequalities, strengthen communities, embed community
centred approaches across partnerships and improve the health and wellbeing of all:



Get In Touch
Find out more about Well Doncaster and the
work we have been doing and contact us at:

 
www.welldoncaster.uk

welldoncaster@doncaster.gov.uk 
@WellDoncaster

http://www.welldoncaster.uk/

